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1. KHAI NI~M cAl cAcH HANH CHtNH NHA NUOC 
- Phan bi~t: 

+ CCRC akhu V\lC tu nhan 
+ CCHC 6 khu V\lC nha nu6c (khu V\lC cong) 

- Til di€n Ti€ng Vi~t : Cai cach la sua l~i cho phil hQ'P v6i tinh hlnh m6i 
-Til di~n lu~t hQc: CCRC la mot chu truong, cong cUQc c6 tinh ddi m6i nh~ 

nang cao hi~u l~c va hi~u qua ho~t dong cua nha nu6c. 
- The,o quan di€m cua Lien hi~p qu6c: CCHC hi n\1Ong n6 hIc c6 chu dinh 

nhmn t~o nen nhOng thay ddi co: ban trong h~ t~ong hanh chinh nha Qu6c 
th9ng qua, cac cai cach c6 h~ ,thopg )1o~c thay doi cac phuong thuc de cai 
tien it nhdt mr)t trong nhOng yeu to cau thanh hanh chinh nha nu6c: thi chi, 
Cd cdu ta chuc, nhan S(r, tai chfnh cong va tiln trinh quan lye 

- Til di€n kinh t€ GABLER:,CCRC la cai cach v~ td chuc, nhan S\l, quy trinh 
va cong Vl), bi~n phap nham t~o hi~u qua, don gian h6a hanh chinh va gful 
dan. 

=> Cii cach hanh chfnh nha nutrc la tao ra nhii'ng thay d6i trong cac y@u
J. J. ). .'"to cau thanh clla nen hanh chfnh nham la cho cac CO' quan hanh chfnh 

nha nu~c bo,t dOng hi~u l\fc, hi~u qua han, ph\lc V\I nhan dan, ph\lc v\I 
xi hOi tot han. 

Chu y: CCRC Va cai cach khu V\IC cong va quan 
tri cong m6i 

+ Khu vgc cong: Canh sat, quful dQi, duOng.xa cong c9ng, 
v~n tai cong c9ng, giao d\lc tieu hQc v.v ... 
ThiSt chS: Co quan nhil nu6c 

Don vi sg nghi~p cong
 
Doanh nghi~p nhil nu6c
 

+ Quan tri cong m6i: 
•.	 Djnh hu6ng nhi~u hon t6i thj truOng, c~nh tranh, 
•	 Quan ly thea k~t qua, m\lC tieu (djnh hu6ng thea tac 

dQng, dau ra), 
•	 CO' c~u 16 chuc phi t~p trung, 
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thi~t eua eai each hanh ehinh nha nU'ae 

Ba y~u ta sau day chi ph6i va ly giai S\f cAn thi€t 
cua cai cach hanh chinh nha nu6c: 

- M6t la, S\f yeu cAu cua S\f phat tri€n xa hQi, d~c 
bi~t la yeu cAu cua phat tri€n kinh t€. 

- Hai la, S\f kern hi~u' qua, hi~u l\fc cua ban than 
n~n hanh chinh nha nu6c. 

- Ba la, yeu cAu cua nguai dan, doanh nghi~p v~ 
S\f ph\lc V\l t6t hon, hi~u qua hon cua n~n hanh 
chinh nha nu6c. 

\"::;:;:;::1 

lWIA NUOC vA 'QuA TRINH 

1. Cbii truong, quan di~m eiia Bang v~ CCHC nba nu6'e 
Khbi ddu tir Dqi h(Ji ldn thu VI Dang C(Jng scm Vi~t 
Nam nam 1986 (Chua dung khai ni¢m CCHC): 

D,S rfl chu twang th\lc hi~n mQt cUQc cai cach Ian 
ve to chuc bQ may cila cac co quan Nha nuac, 
the,o phuong huang: xay ~\fl1g va thvc hi~n mQt co 
ch~ quan ly nha nuac the hi~n,quyen lam, chu t~p · 
the cua nhan dan lao d9ng a tat ca cac cap. ,Tang 
cuang bQ may cua nha nuac tu trul}g uang den dja 
phuOl}g va co sa thanh m9t h~ thong thong nhat, 
co S\l phan djnh ran\1 m~ch nhi~m V\l~ quyen h~n, 
trach nhi~m tung cap theo nguyen tac t~p trung 
dan chil .... 

6 • 

IYfIh
 
~' 

3 



1/17/2014
 

vA QuA TmNH 

1. Cbti truong, quan di~m etia Dang v~ CeHC nba nutre 

D(li h(Ji VII nam 1991 (Chua dung khtii ni¢m CCHC): 
Tiep t\lC cai cach bQ may nha nu6c thea phuong hu6ng: Nha 
nu6c th\lc s\lla cua dan, do dan va vi dan. Nha nu&c quan ly xa 
hQi b~ng phap lu~t, du6i s\llanh d~o cua Dang; t6 chuc va ho~t 
dQn~ thea nguyen t~c t~p trung dan,chu, th\lc hi~n th6ng nhftt 
quyen l\lc nhung phan cong, phan cap ranh m~ch; bQ may tinh 
gian, gQn nh~ va hQat dQng c6 chftt lugng cao tren cO' s6 (eng 
d\lng cac thanh t\IU khoa hQc, ky thu~t, quan lY ... 

Nghi quyit Trung uang 8 kh6a VII nam 1995: Danh dftu 
bu6c phat tri~n m~ph v~ tu duy, nh~n thuc v~ HCNN nu6c va 
cai cach HCNN(Lan dau tien sit d1:lng khcii ni~m CCHC):Cai 
ca~h mQt bu6c n~n HCNN la trQng; tdpl hoan thi~n nha nu6c. 
De ra 3 nQi dung cua CCHC: the che, to chuc, con nguai. 

1. Cbti truong, quan di~m eua Dang v~ CCHC nba nutre 

Dqi ht5i VIII (sau d6 la H9i nghj Trung uong 3, 
Trung uong 6 (lfrn 2) va HQi nghi T~ng uong 7 · 

, ? 

(Khoa VIII) tiep t\le khang dinh ehu truong eua 
Dan& ve dii each hanh ehinh, xae dinh eM each 
hanh ehinh 1(\ trQng tam eua vi~c xay d\lng,, 
hoan thi~n nha nuac va phai duqe tien hanh , , 
dong b9 trong ea h~ thong ehinh trj. 
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1. Cbll truong, quan di~m ella Dang v~ CeRC nba nuO'e 

Dai hoi IX nam 2001 da dua ra mot loat chu 
truO'ng, bi~n phap co YQghia quan trQng tro'ng cai 
ca,ch hanh chinh nhu dieu chinh chuc nang va cai 
tien phu,ong thuc ho~t dQng cua Chinh phil, 
nguyen tac bQ,quan Iy da nganh, da ITnh Vl!C; phan 
cong, phan ?cap; tacp cO' quan hanh chinh cOlJ.g 
quyen v6i to chuc Sl! nghi~p, dich V\l cong; tiep 
t\lC cai cach doanh nghi~p nha nuac, tach ch(rc 
nang quan Iy nha nu6c v6i chuc qang san xuat, 
kinh doanh cua cac doanh nghi~p; tiep t\lC cai cach 
thu t\lC hanh chinh; xay dl!ng dQi ngu can bQ, cong 
chuc trong s~ch, co nang Il!c; thiet I~p tr~t tl! ky 
cuO'ng, chong quan lieu, tham nhung... 
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p~HANUOC VA QUA TRINH THT/e HI~N CUA CP 

1. Chll truong, quan di~m ella Dang v~ eCHC nba nU'O'e 

Dt;d h(Ji X nam 2006 ti~p tl)c kh~ng dinh chu 
truO'ng dfty m~nh cai cach hanh chinh, xay dl!ng 
n8n h~tnh chinh dan chu, trong s~ch, viing m~nh, 
tung buac hi~n d~i, d6i mai t6 chuc va ho~t dQng 
cua Chinh phu theo huang xay dl!ng .h~ th6ng cO' · 
quan hanh phap th6ng nh~t, thong su6t, hi~n d~i 
va xac dinh mQt lo~t cac bi~n phap quan trQng d~ 
dfty m~nh ciH cach hanh chinh 

Nghj quyit TW 7 kh6a X niim 2007: L~n d~u tien 
co. mQt Nghi quy~t v8 CCRC 
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1. Cbii truO'ng, quan di~m eiia Dang v~ CCHC oba ou6'c 

Dt;li h(Ji XI (1/2011) tiSp t\lc khfulg dinh: 

"Day m~nh cai cach hanh chinh, nhat la thu t\lC hanh 
chinh; giam m~nh va bffi b6 cac lo~i thli t\lC hanh 
chinh gay phiSn ha cho t6 chuc va cong dan..." 

"TiSp t\lC d6i m6i t6 chuc va ho~t d9ng cua Chinh phu 
theo hu6ng xay d\ffig nSn hanh chinh thBng nhat, 
thong suBt, trong s~ch, viing m~, co hi~u Igc, hi~u 
qua; t6 chuc tinh gQn va hQlJ ly ..." 

KET LU~N: CCHC lit mQt chii truo-og nhit qmin 
ciia Dang trong qua trinh d8i mOi dit nucYc. 

11 

2. Qua trinh th\fe hi~n etia Chinh phti 
2.1. Cai cach thu t\lC hanh chinh vai Nghi quy~t s6 38/CP nam 

1994 cua Chinh phu 
- B6i canh: 
+ Chu truong keu gQi dftu tu nuac ngoai, trong nu6c 
+ Nha dftu tu nuac ngoai vao vuOng TTHC 
+ Doanli nghi~p, nguai dal1 keu ca, phan nan 
- 7 linh V\lC trQng di€m: th8.n9 l?p va dang ky kinl} doanh 
do~ ngpi~p; dau tu tI¥~ tiep cua nuac ngoai; xvat, nh~p 
khau; xu~t, nh~p canh~ cap phep xay d\ffig v~ giay chUng 
nh~n quyen sU: d\lng qat t~i do thi; cap phat von ngan sach 
Nha nuac; khieu n~i, to cao. 

- K~t qua: 
• Thu t\lC dugc don gian h6a ffiQt buac 
• CO' ch~ m9t cfra ra dai 
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2. Qua trinh th'1c hi~n ciia Chinh phii 

2.2. Th\lc hi~n Nghi quy€t Trung uong 8 kh6a VII til 1995 
1998 

Kit qua aang chit y: 
•	 Cili cach t6 chuc be> may: Giilm s6 bQ til 27 xu6ng con 23. 

Dang chu y la vi~c hQ'p nh~t 8 Be> va Uy ban Nha nuac 
thanh 3 Be> mai (BQ Nong nghi~p, Lam nghi~p va BQ 
Thuy lQ'i thanh BQ Nong nghi~p va phat trien nong thon; 
BQ Cong nghi~p n~ng, BQ Cong nghi~p nh~ va BQ Nang 
luQ'Ilg tl1anh BQ Cong nghi~p; Uy ban K€ ho~ch Nha nuac 
va Uy ban nha nuac ve ddu tu nuac ngoai thanh BQ K€ 
ho~ch va Bdu tu). => BQ quan Iy da nganh, da linh v'1c 

• Tuong tgla t6 chuc bQ may adia phuong: GQn nh~ hon 
13 

2. Qua trinh th\fc hi~n ciia Chinh phii 

2.3	 Trien khai CCRC th\lc hi~n Nghi quy€t Trung uong 7 
khoa VIII nam 1999 

-T6ng ra soat quy rno IOn chuc nang, nhi~rn V\l cua cac co 
quan hanh chinh til trung uang d€n co sa 

- Th\lc hi~n tinh giiln bien ch€ 

2.4. Trien khai cili cach hanh chinh thong qua Chuang trinh 
t6ng the cili cach hanh chinh nha nuac giai do~n 200 1
2010... 

2.5. Trien khai cili cach hanh chinh thong qua Chuong trinh 
t6ng the cili cach hallh chinh nha nuac giai do~n 2011
2070. 
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1. Bai hQc thl!c ti@n til" vi~c thl!C hi~n Chtro-ng trinh tAng the cai cach hanh 
chfnh nha ntr6"c giai 2001-2010 

1.1. Nhifng k@t qua chii y@u <I,t <ltrQ'c 
+ Th€ ch€ duqc cai cach va hoan thi~n mQt bu6c (th€ ch€ kinh t€ va th€ ch€ 

hanh chfnh). . 
+ Thil Wc hanh chfnh co bu6c chuy€n bi€n ro r~t, thea huang cong khai, minh 

b~ch t~o ,thu~n Iqi cho ngucri dan, doanh nghi~p (Thil Wc CMTND, hQ 
chi€u, xuat nh~p canh, chUng th\lc, mQt cua v.v...) 

+	 BQ may hanh chfnh ho~t dQJ1g hi~u qua hon, bOt trilng I~p, ch8ng cheo v€ 
chuc nang nhi~m V1); dau moi cac co quan Chinh phil duqc thu gQn hon. 

+ Cong tac xay d\lllg, quan Iy dQi ngfi can bQ~ cong chuc c6 bu6c ti€n m6i 
(Tieu chudn, thi cong chuc, thi nang ng~ch, boi dUOng v.v... ) 

+	 C,ai cach tai ~hfnh cong da d~t duqc k€t qua bu6c dAu, vi~c giam sat chi tieu 
bang quy che chi tieu nQi bQ da c6 chuy€n bi€n tfch C\lC. 

+	 Tfl) sa lam vi~c tirng bu6c duqc dAu tu khang trang hon, nhAt la BQ ph~ 
mQt cua cAp huy~n. Dii ap d1)ng tieu chudn ISO, Ung d1)ng cong ngh~ thong 
tin trong cac co quan hanh chfnh. 
K@t qua nAi b,t chung: Nen hanh chfnh <ltrQ'c cai cach mOt btr6"c theo 
htr6"ng ph\lc V\l 

15 
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1.2. Nhfrng h,n che, yeo kern 
+ H,~ tp6ng th@ ch~ con}hi~u dAng bQ, th6n,g ooAt, con chAng cheo, OOi~u 

ve so IUQTIg nhung chat IUQTIg con h~n che. 
+ BQ may ben trong cac bQ con chua giam. Cong mc ki@m tra sau phan cAp 

con buong long. · 
+ Chua xay d\ffig co cAu cOQg chuc trong cac cq quan "haOO chiOO, cong 

tac cai cach tien luang trien khai con ch~m, tien luang chua th\lc S\l la 
dQng Il!c thuc dAy can bQ, cong chuc th\lc thi cong Vl). 

+ Cac th~ ch~ v~ cai cach tai,chinh cong chua dugc sua d6i, b6 sung kip 
thai cho phu hgp v6i th\Cc teo 

+ Ap d\lng h~ th6ng quan Iy chAt IUQ11g th~o tieu chuAn ISO vao ho~t dQng 
cua cac co quan haOO chinh OOa nu6c ket qua d~t dugc con h~ che. 

+ Vi.~c hi~n d~i hoa cong sa chua dAng bQ, d~n t6i manh mun, phan tan. 
+ Th\l~ hi~n CCHC trong th\Cc t~ chua mang I~i OOi~u k~t ql}a nhu mong . 

l1J.uon, con mang n~ng tiOO hinh thuc, chua chu y sau ve chat IUQTIg th\Cc 
te, thl!c thi 

+ S\l tham gia, d6ng gop y ki~n cua nguai dan, t6 chuc, doaqh nghi~p va 
cong chung vao qua trinh cai cach hanh chinh con it, h~n che. 

16 
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1.3.Nguyeo ohio 
+ T6 chuc th\lc hi~n kern 
+ Chua dam bao S\l th6ng nhdt, d6ng bQ giua cai cach hanh 

chinh v6'i cai cach l~p phap va cai cach tu phap. 
+ ~hi€u vdn d€ quan trQng, c6t loJ nhung chua duQ'c lam ro 

ve m~t cO' sq ly lU~1) nen khi trien khai con lung tung, kh6 
t(;1o ra S\l thong nhat cao trong chu truong, nh~n thuc v~ 
cach lam (Vai tro , trach nhi~m cua NN trong cO' che 
KTTT, DtmN, Luang can bQ, cong chuc, vien chuc, 
chinh quyen cO' sa v.v ... ) 

+ Nhi~ll) V\l d~ ra nhi€u nhung chlJa gAn v6;i bi~q phap b~o 
dam can thiet ne,n lam khong den 1l00i, dep chon. Nguon 
l\lc va nhfmg dieu ki~n, bao gam can, thiet cho cai cach 
hanh chinh chua ngang tam, ke ca nguon l\lc con nguai va 
tai chinh. 

17 

CAC 
bili hQc kinh nghi~m 

.:. Coi trQng cong ,tac tuyen truy€n, quan tri~t sau rQng cac chu 
truang" duemg loj, chinh sa9h cua Dang va phap lu~t cua Nha 
nuac ve CCHC doi vai cac cap chinh quyen va toan the nhan dan. 

•:. Bao dam S\f nhdt quan, kie,n tri, lien t\lC trong tri€n khai CCHC tic 
xay dlJl1g chuang trinh, ke ho~ch cai cach hanh chinl} hang nam 
cua cac bQ, nganh, dia phuong va thuemg xuyen kiem tra vi~c 
th\fc hi~n. 

•:. Xac dinh cac m\lc tieu,	 nhi~m V\l vai muc dQ Rhu hgp, th\fc hi~n 
dU9c trong 10 nam, coi trQng cong tac thi diem, lam thir trong 
trien khai CCHC. 

•:. H,inl} thanh bQ ph~n chuyen trach til Trung uong d~n dja phuong 
de to chuc th\fc hi~n CCHC. 

•:. B6 tri du ngu6n l\fc ca v€ con nguai cling nhu tai chinh. 
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1.5. Nhii'ng d,e trtrllg ella CCHC Vi~t Nam 

- Cai cach duQ'c tiSn hanh trong khuon khB h~ th6ng 
chinh tri mQt Dang duy nhelt cAm quySn. 

- Cai cach hanh chinh diSn ra cung mQt lilc v6i kha 
nhiSu cUQc cai cach khac, vi d\l nhu cai cach kinh tS, 
cai cach l~p phap, cai cach tu phap, cai cach giao d\lc 
v.v... 

- Cai cach hanh chinh duQ'c triSn khai tren di~n rQng, a 
telt ca cac celp hanh chinh. 

19 

1.5. Nhfrng d~c trung cua CCRC Vi~t Nam 
Rut ra m9t s6 vein dJ: 
- Cai cach hanh chinh khong thS tach rai SlJ Hinh d~o . 

cuaDang 

- SlJ chi d~o nhelt qucin cua Chi~ phu la mQt ySu t6 bao 
dam ..cai cach hanh chinh d~t ket qua. 

- Cai ca,ch hanh chinh triSn khai v6i nhiSu nQi dung, vi 
v~y het suc kh6 khan va phai lam lau dai. 

- B.ao dam tinh d6ng bQ cua cai qach hanh chinh v6i cac 
cUQc cai cach khac trong h~ thong chinh tri 

- Cai cach hanh chinh d6i hoi phai co nhfrng thi diSm 

2.0 
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2. Kinh nghi~ID CCRC IDQt sa naeYe 
2.1. Australia 
K8 ho~eh eai each h~mh ehinh t~p trung vao 4 lInh 

V\lC rQng 100 la: 
- f)ap ung nhu eAu eua eong dan, 
- Lanh d~o va dinh huOOg ehi8n luge m~h me, 
- Tang cuang nang l\lc dQi ngli lam vi~c, 

- Ho~t dQng hi~u qua theo tieu ehuAn nhfrt quan 
cao.
 
4 1100 vuc nay duO'c phan thaOO 9 OOom 1100 vuc cai
 
ca9h nh6 va duac ho tra boi 28 mang hoat dong cu
 
the..
 

2.1 

2.2. Cqng boa Lien bang Due 

Duc dang tiSn hanh cai cach haOO chiOO t~p trung a 
hai liOO V\lC chil ySu la ap d\lng cong ngh? thong tin 
trong ho~t d9ng cua cO' quan hanh chiOO va dan gian 
h6a hanh chinh. 

ChiOO phu Lien bang da: ban hanh 2 chuang triOO: 

- M(jt la, Chuong triOO "Giam thiSu hanh chiOO va l~p 
quy t6t hon" 

- Hai la, "Chuang triOO haOO chiOO huOng t6'i tuang 
la~ qua d6i m6i" (Chuong triOO chiOO phil di~n tu) 

2.2. 

tffft 
~ 

-....
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2.3. Malaysia 

Cai cach tit gAn nhUng nam 80: danh dAu bu6c chuy~n 
quan trQng trong nh~n thuc, do la coi trQQ.g vai tro cua 
thj truOng va do do Chiqh phil phai thay doi trong chit}h 
sach - Chi$ phu cjluyen til vai tra can thi~p tnrc tiep 
sang gian tiep va ho trg. Cac trQng tam cai cach huOng 
t6i: 

+ Nang cao chAt luqng djch V\l cung cAp cho khach hang 
+ Tang cuOng phat trien nguc3n nhan l\lc qua danh gia klh 

qua ho~t dQng 
+ Thay d6i h~ th6ng ngan sach 
+ Thgc thi chinh sach nhin ve phuong dong va tu nhan 

hoa 
+ Chinh phu di~n ill va d6i m6i 

23 

2.4.Ciii cach hanh chinh (y mot. sO nrrffc khac 

, 
+ Vuong quae Anh 

+ Singapore 

24 
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2.5. MQt s8 bili hqc kinh nghi~m 
- Thk nhat, quy rno 9ai ca~h, tirc la nQi dun~ cai cach n€u so v6i Vi~~ Nam thi 

6 muc dQ khiem ton. Dieu 96 dugc Iy gial ill chinh ban than~ h~ thong hanh 
chinh ,caq nu¢c ~a tuong doi hqp Iy, trong qua trlnh phat trien chi phat sinh 
mQt so van de can thay d6i, cai cach va do do dugc t~p trung nghien CUu de 
th\lc hien cai cacho 

- Th~ hai, mQt khi da l\la chQn, xac djnh ra nQi dung, nhiem V\l cai cach, thi 
deu co chuong trinh dl{Q'c Chinh phil thong qua de tri8n,khai. Nhu v~y, cai 
cach dugc xac diqh 6 tam Chinh phu. Chinh phu cam ket cai cach thong 
qua cac nghi quyet, chuong triqh cua Chinh phil. 

- Thlf ba, trong muai nam tr61~i day, cai cach hanh chinh cua cac nu6c deu 
the hi~n 2 d~c trung sau: 

+ Nghien cUu, ap d\lng nhUng van de quan Iy, gia trl tien ti€n tir khu V\lC tu 
vao khu Y\lC congo 

+ Cai cach d~t trQng tam vao con nguai. Nguai qan dVgc xac dWh la khach 
h*ng cila co quan hanh chil}h. Day la S\l chuyen bien to 16l}. ve nh~n thuc, 
ve thai dQ cila cong chuc doi v6i nguai dan trong giai quyet cong viec cua 
dan theo quy dinh cua phap lu~t. 

- Thfr tlf, cac nu6c deu chu trQng vi~c I~p ra ca~ co quan, t6 chuc de giup 
Chinh phil, Thu tuang Chinh phu chi d~o trien khai cai cacho 

2.5 

xmeAmO'Rl 

2.6 • 
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I. MVC TIED vA TRQNG TAM cAl CACH HANH CHiNH 

--i-.M\le--tieu--------------------------------~---------------------------------------------------------

- Xay d\l'l1g, hoan thj~n h~ th6ng th€ che kinh t~ thi t~emg dinh hu6ng xa
 
hoi chit nghia nham giai jJh6ng 19c lUQ11g ,san ,xuat, huy dQng va sir
 
d\lng c6 hi~u qua mQi nguon 19c cho phat trien dat nu6c.
 

- T~o moi, trtremg kinl} doanh binh ding, thong thoang, thu~n lQ'i, minh
 
b~ch nham giam thieu chi phi v~ thqi gian va kinh phi cua cac doanh
 
nghi~p thuoc mQi thanh phan kinh te trong vi~c tuan thu thu t\lC hanh
 
chinh.
 

- Xay d\l'l1g h~ th6ng cac cO' quan hanh chinh thong su6t, trong s~ch, viing
 
m~nh, hi~n d~i, hi~u 19c, hl~U qua
 

- Bao ,dam thgc hi~n tren thl!c t~ quy~n dan chit qua nhan dan, bao v~
 
quyen COl} ngum, gan quyen con nguai vai quyen va lQ'i ich cua dan
 
toc, cua dat nu6c
 

- Xay d\l'l1g dOi ngii can bo, cong chirc, vien chirc c6 du phdm chAt, nang
 
19c va trinh do
 

I. MVC TIED vA TRQNG TAM cAl eACH HANH CHiNH 

-2~--TrQn-g-laIn-------------------------··-·-~---------------------.---------.------..------.------------.-

Chuang trinh xac djnh 3 trQng cua cai cach hanh chinh la: 

+ Cai cach thS chS; 

+ Xay dgng va nang cao ch~t Iuqng, dQi ngil can bQ, cong
 
chilc, vien chilc, chu tr<;mg cai cach chinh sach tiSn
 
Iuong nhArn t~o dQng l\lc th\lc S\l d~ can bQ, cong chilc,
 
vien chilc th\lc thi cong V1,1 co ch~t Iuqng va hi~u qua
 
cao~ 

+ Nang cao ch~t Iuqng dich V1,1 hanh chinh va ch~t Iuqng
 
djch V\l cong.
 

/JlIrk
 
2 



I. MVC TIEU vA TRQNG TAM cAl cAcH HANH cHiNH 

--NIItN-xET:-------------------------------~------------------------------------------------------

- 3 trQng tam 1ft hoi nhi~u 

- NSu de 1 trQng tam thi t6t hon, do la: Con nguoi trong 
b<)may. 

- The chS suy dSn cung la cai phfm anh t~t ca cac linh Y\lC
 
cai cach, khong c§n d~t thanh trQng tam bUQc phai co.
 
Vi dv: Mu6n cai cach con nguoi, phai thgc hi~n vj tri
 
vi~c lam, mu6n thS phai co the chS vS vi tri vi~c hun
 
v.v..
 

- Ch~t lu<;mg DVHC va DV cong 

II. NHIEM VU CVA CHUONG TRINH 

--t;--eai-ca-Cb"-~-@--Cb~----------\0)-------------------------------------------------------------------

1.1. The 
? 

che 
, 

la gi? 
- Theo nghia r9ng: ChS djnh nha nu6'c, hinh thuc t6 chuc
 

nha nuac, che dQ l~p phap, hanh phap, tu phap
 
- Trong khuon kh6 cua ciii cach hanh chinh nha nuac thi th€
 

ch@ duQ'c hi€u thea nghTa h~p, n6i th€ ch@ la n6i d@n cac
 
quy djnh phap lu~t, la van ban phap lu~t.·
 

=>T~e cpS phu hgp thuc d~y sg phat tri~n cua linh vgc rna
 
the chS dieu chinh, thuc day SlJ phat triSn cua XH
 

=> The chS ~ong, p~u hgp se gay Iq16 ,kh~ cho sg phat 
• " /T TT""'Io.. • 1" 1" "T""'Io. ..... T ..... ~ T • 1" 1" "..s.". 11 • 
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1. Cai cach th@ ch~ 
----------------------------------------------------------G-------------------------------------------------------------

1.2. Sit' can thilt:. 
+ f)~ co h~ thdng th~ che kiilh te thi tfUang => phai cai cach
 

thS chS vS kinh tS;
 

+ Nhfrng thay d6i vS t6 ch(rc bQ may, con nguai trong
 
bQ may, phuong th(rc lam vi~c v.v... phai dugc thS
 
hi~n du6i d~ng cac thS chS hanh chfnh => phai cai
 
cach thS chS hanh chfnh;
 

v.v....
 

(Tuong tv v6i cac linh V\lC khac cila dai s6ng xa hQi)
 

1. Cai cach th@ ch~ 
----------------------------------~----------------@\---~--------:--------------------------------------
1.3. Npi dung C{l the clia citi c~he che 
- 8 noi dUl1g trong tai lieu
 
- Cii each th~ ch~ nhU' th~ nao?
 
• Ra soat th~ chS hi~n hanh d~: 

+ Gift nguyen' 
+ Sua d6i, b6 sung, huy b6 
+ H~ th6ng hoa 
+ Cong b6 

• Xay dgng va ban hanh th~ chS m6i: 
.+ D6i m6i quy trinh xay dgng, ban hanh
 
+Ai so~n thao
 
+Ai tham gia
 
+ Xa hQi, doanh nghi~p, nguai dal1 tham gia ra sao? 

(LJ1ill~'~.
~/lY-
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1. Cai cach th~ ch@
 
----._-----------_._._.._..__ _._-_._----_.-----_ _..__.<>---_.. ~ -----_..-.._ _._.-- _ _--_.__._-._----_._-.__._ _-_. 
1.4. Trtich nhijm trien JhiiJi 
1.4.1. BQ Tu phap : 

- Theo doi, t6ng hqp vi~c tri~n khai cili each th~ 
ch€. 

- Chu tri tri~n khai nhi~m V\l d6i m6i va nang cao 
ch~t lUQ11g cong tac xay d\fng, ban hanh van ban 
quy ph~m phap lu~t. 

1.4.2. Cae	 bQ, nganh trung uong va dia phuong
 
trong ph~m vi trach nhi~m cua minh tien hanh
 

? , 

cai cach the che thea cac nQi dung Chuong trinh 
da xac dinh va hu6nQ: dfin cua B6 Tu Dha~. 

1. Cai cach th~ ch@ 
....._-_.__..-.-...._-..__..._..._-.._------_.-_.__._-_.._.-~_..-.--_._-.-_..----.__..._---._--_..--.-.__.__._._-----_..... 
1.5. Cae kho khan, thaeh thue ~ 

1.5.1. Th€ eh€ ph\! thuQe ehinh tri
 

- ChAt luqng eua ehu truong, ehinh saeh eua Dang
 

- ChuY€l) tai ehu truong, ehinh saeh eua Dang thanh phap lu~t => doi khi
 
kh6, rat kh6 

1.5.2. Tfnh e\le bQ trong th€ eh€ 

- LQ'i feh bQ, nganh 

- Lqi ieh eu~ can bQ, eong ehfre, vien ehue e6 lien quan 

1.5.3. S\l tham gia eua xa hQi vao eai each th€ eh€ 

- Lam sao eho e6 S\l tham gia th~t S\f, sau rQng 

- Ti€p thu S\f tham gia d6 ra sao 

5' 
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2. Cai cach tho tnc hanh chinh 
.__._._.._._---_..._---_..._--_.._._.~_ ....._._...._.-----_._----_.._._._._.. 

2.1. Cac yiu t6 cua thu t{lc hiinh chinh 

- Trinh t\l th\lc hi~n
 

- each thuc th\lc hi~n
 

- H6 sa
 

- Yeu cAu, di~u ki~n
 

2. Cai cach tho tnc hanh chinh 
.._ _.-_ _ _•.........•.._ _.~ _..•......_ _._.•._ _ _-_. 

, 
2.2. Goc cua thu tuc hanh chinh. 
- G6c til van ban phap lu~t 

- G6c til thdm quyJn ctia co quan nha nu6'c 
Vi d\l: · 

+ Dang ky k~t hon 

+ Gi~y khai sinh 

+ Dang kY xe d~p v.v... 

/l1110
~.. '" 

-.-: 
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2. Cai cach thiJ tuc hanh chinh
 
.•••........•..........•..•.••.•.....••••.•••.•........_.~._._•......•••...•~ _ _.•.•......_._•..•........•..••._ _.__ _.
2.3. N~i dung c!I the cua ctii~h thu t!lc hanh chinh 

7 noi dung trong tai lieu 

Noi den eai each thiI !\Ie ~anh eh~nh theo nghia tri~t de nh~t
 
chinh la vi~c xem xet tham quyen cua cO' quan nha nu6c
 

+	 Bo thfun quyen =>bo t~t ea thiI !\Ie hanh ehinh co lien
 
quan
 

+ Gilt thfim quy~n => xem thu !\Ic co gi be duqc cho don
 
gian (ho~t d9ng ra soat, don giiln hoa thu !\Ic hanh
 
chinh).
 

Chu y: ph\lC V\l dan.
 

- H~ th6ng hoa TTHC
 

- Con~ b6 TTHC
 

2. Cai cach thii toc hanh chinh 
._._ _ :; __ _ _ _~ __ __ __.._ _ _..__ . 

2.4. Kiem sotit thu t!lC hanh ~h 
- KSTTHC 1ft xem xet, dcin.4 gia, theo doi nh~m d~m bao
 

tinh kha thi cua quy dinh ve TTIiC, dap (mg yeu cau cong
 
khai, minh b~ch trong qua trinh to chuc th\lc hi~n TTHC.
 

- K€t qua cua KSTTHC: 

+	 Lo~i be ho~c chiph sua thu !\Ic hanh chiph khong phil # 

hgp, phuc t~p, phien ha. 

+ B6 s4ng thiI !\Ie harm ehinh dn thiet, dap (mg nhu eAu
 
th\lc te."
 

+ BJ.o dam quy djnh thu t\lC hanh chinh don gian, d~ hi@v,
 
de th\lc hi~n, trinh tl! thai gian, chi phi, cong suc cua doi
 
tuqng va cO' quan th\lc hien cai cach thu tuc hanh chinh
 

" 1)!}1U
/' 
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2. Cai cach tho toc hanh chinh 
-_._-_._-_.__._--_._--_...._._.._.__.__._.._---_.._~.--._--_. __._-..--_._----------_._---_.-._._----

2.5. Danh gia tac ilpng cua thu t{lC hanh chinh 

DaOO gia thea cac tieu chi: 
, , 

- S\l can thiet cua thu t\lC hflnh chinh 

- TiOO hQP ly cua thu t\lC hflnh chinh 

- Tinh hQP phap cua thu t\lC hflnh chinh 

- Cac chi phi tuan thu thu t\lC hflnh chinh 

2. Cai cach tho toc hanh chinh 
.__._._-----_._._._-----------_._-----------_._.;;------~-----------------------------------------_._--------_._. 
2.6. Trach nhiem trien Jtii!Iii. 
+ BQ Tu phap 

? 

BQ Tu phap duqc Chinh phu giao chu tri trien 
khai nQi dung cai cach thu t\lC hflnh chiOO, chu tri 
xay dljng va huang ddn th\lC hi~n phuong phap 
tiOO chi phi th\lc hi~n thu t\lC hflnh chinh. 

+ Ca~ bQ, ngaOO khac va dia phuong 

Trong ph~m vi trach nhi~m th\lc hi~n OOi~m V\l . 
cai cach thu t\lC hanh chinh thea S\l phan cong 

? . ~1 , 1. 1? 1 !.. .1 ~ i) 

1/fh~. 
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3. Ciii cach t8 chuc bQ may haoh chioh oha oIrac 
..- _..__-------.---_.,.-.-_..__._---_._;._._.._--_._------_._@--_.._.._._._-------_ __ _--------_ __..-.- __.-.-._. 
3.1. Sit can thiet• 
- Chuy~n sang kinh t€ thi truemg dinh hu6ng xa
 

hQi chu nghla, vai tro, chuc nang cua nha nu6c
 
" ?

can phai co S\l dieu chinh l~i cho 'ph~ hQ'P ,=>to
 
chuc bQ may phai co nhung thay d6i can thiet.
 

- Ban th~n t6 chuc bQ mar hanh chinh til trung
 
uong den co s6 con nhieu b~t c~p, C\l the la:
 , , " ,
c6ng kenh, nhieu tang nac.
 

- Ba la, phuong th\lc lam vi~c cua cac co quan
 
hanh chinh chua mang l~i hi~u qua cao, doi hoi
 

hai n£!hien clm cai cach. 

3. Ciii cach t8 chuc bQ may haoh chioh oha oIrac 
-.J l •.~;..dun-g.e(l-t.hJ-·····-·-·-·--·------·G·--·----····· ---.- - - -..-.--..- -_.---.- . 
- 04 noi dung trong tai lieu 
3.3. Nhimg van ili can chu f 
- Gpc eua tl\i€t k€ t6 chuc PQ may la di til chue nang, nhi~m V\l cua
 

to ehuc de t1)' do co co cau hgp lY. Ra soat l~i chuc nang, nhi~m
 
V\l cua eac to chuc hi~n co; Phful tich, danh gia
 

+ Chuc nang, nhi~m V\l gift nguyen 
+ Chuc nang, nhi~m V\l co di~u chinh 
+ B6 chuc nang, nhi~m V\l
 

=>B3 tri, thi€t k€ l~i t6 chuc bQ may
 
- Nguyen t~c nganh dQc (MQt s3 nganh chi TW quitn ly, khong phan
 

cap cho dia phuong, vi d\l .....)
 
- Nguyen t~c bQ da nganh da linh V\lC
 
- Nguy~n t~c phi t~p trung
 

.....-.

/),1!Pf;1 ..
u/" 
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+ T6ehtre lien n 

3. Cii cach tA chuc bQ may haoh chioh oha Otr6'c 
.._.._---_._ _---._---_.._ _------_..-_._.__.-._@_._.._.__ ___.._--_._---_.._---_._---_._-_ _
3.4. Nhifng kho khan, thach thuc 

- Nh~ thtre vS vai tra -eua nhiL nu6e trong co ehe , 
kinh te thi truOng 

- CO' s6 khoa hQe eua to
? 

ehtre be> may hanh ehinh
 
nhanu6e
 

+ To
? 

ehtre Phong 

+ To
? 

ehtre V\l 

+ T6ehue e\le 

3. Cii cach tA chuc bQ may haoh chioh oha Otr6'c 
-·-··--··----·--·-····-····--·-···----·-···-···-~··-G·- ---.-.- -..-..--.-- --..-.-- ------- -

3.5. Trtich nhiem trien khai. 

- BQ N9i V\l 

- Cae be>, nganh khae va dia phuong 

,/lj1,1·,t~, 
lr'~" 

~,-~-~":! 
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4. Xay dl}'ng va nang cao chat lU'vng dQi ngii can bQ, 
cong chuc, vien chuc 

•.........................•......: ~ _-_._ ~•.•................•_..__ _ --_._._ - _ -.._ .
 

4.1. Sit' can thiet. 
- f)Qi ngfi CB, CC, CV con bQc lQ nhfrng di~m yeu
 
v~ nang l\lc, trinh dQ va phAm ch~t
 

- La nguai xay d\lng, so~n thao cac th~ che, chinh 
sach, quy ho~ch, ke hb~ch va sau do l~i la nguai 
hu6ng d~n, ki~m tra vi~c tri~n khai ho~c tr\lc tiep 
tri~n khai => trinh dQ, nang l\lc cua dQi ngfi nay 
b~t c~p thi h~u qua se khon luOng 

4. Xay dl}'ng va nang cao chat lU'vng dQi ng-ii can bQ, 
cong chuc, vien chuc 

·-4:I7V~l(iiiiii·Ci,-7iir·-·----·--···-_··-----~--·-····---..-.--.--- -- ----.-..-.------- .. 
09 nOi dung trong tai lieu
 
C6 th8 n6i pili qach,CJ day Ia bao g6m tiT khau dAu vao cong V\l => nghi huu,
 

c6 nhieu van de nhu:
 
+ Lam ra cac khai ni~m can bQ, cong chuc, vien chuc 
+ D{lt tieu chuan 
+ D6i mai tuy8n d\lng (Thi tuy8n - Xet tuy8n) 
+ Sir d\lng 
+ B6 nhiem 
+ Chuy8~ d6i vi tri cong tac 
+ Dao t~o, b6i dU5ng 
+ Darth gia cong chuc 
+ Khen thuang, ky Iu~t 

+ Luong 
+ Thi nang ng~ch 

+ Thi chuc danh Ianh d~o 

~
 
/' 

IIlIo
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4. Xay dl!ng va nang cao chat IUQ'ng dQi ngfi CaD bQ, 
cong ch.rc, vien ch.rc 

-.---...-.----.-.--.-..-.--....----.-.-.--.----:-G--...-..-----...-.-------..-..-.--..---.-..--.----------.
 
4.3. Trach nhiem trien khai• 

+ Trach nhi~m BQ NQi V\l 

+ Cae bQ, nganh khae va dia phuang 

5. Ciii cach tai chinh cong 
.--.--.-.-- --.-..-.--.-----.--- --..----.-.---.-~.-- - -.-.-----.-..----..--.- ----.- -.

5.1. Muc dich• , 
- Sud\lng hgp ly nguon tai ehinh eong 

? , 

- Doi mai cO' che, chinh sach tai chinh cho: 

+ Doanh nghi~p nha nuae 

+ Ca quan hanh ehinh 

+ Dan vi S\l nghi~p eong 

/}IYfjY
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5. Cai cach tai chinh cong
 
........._ - _ .._ _ _ - ····;·········-G··_········_·_···········_·-·········· - - ..--.

5.2. Npi dung ell the 
05 noi dung trong tai lieu 

=> C!lti y: TrQng tam cua cai cac!) Uti chinh cong
 
la doi m6'i !~o ra nhfmg thay doi trong cO' che,
 
quy dinh ve quan ly va sir d\lng nguon l\lc tai
 
chinh cong trong cac cO' quan harm chinh va
 
don vi S\l nghi~p dich V\l cong
 

Vidu:• 
+ CO' ch€ chinh sach cho cO' quan hanh chinh 
+ CO' ch€ chinh sach cho don vi S\f nghi~p dich 
V\l cong 

5. Cai cach tai chinh cong 
........_-..-.- _..-.__.__.._ _·~-·e·---··_·_········__·_-···_···_·_·_····_··__········
 
5.3. Trach nhiem trien khai• 

+ BQ Tai chinh 

+ BQ Khoa hQC va Cong ngh~ 

+ Cac bQ, nganh khac va dia phuong 

13 
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6. Hien dai hoa hanh chinh 
------------------------------------------~------------~----e-------------------------------------------------------
6.1. Muc dich. 

, 
+ Trv sa lam vi~c dap (mg yeu cau 

, 
+ Cfti thien dieu kien lam viee. . .
 
+ Ung dVng cong ngh~ thong tin trong 

cO' quan hanh chinh 

6. Hien dai hoa hanh chinh 
---------------------------------~------~----G-------------------------------------------------
6.2. Npi dung c{I thi 

06 noi dung trong Uti lieu 
, , 

Chl1 y: Chuang trinh quae gia ve (rng d\lng eong 
ngh~ thong tin trong ho~t dOng cuaca quan nha , , 
nu6e giai do~n 2011-2015 thea Quyet djnh s6 
16QS/QD-TTg ngay 27/8/2010 cua Thu tu6'ng 
Chinhphu. 

1l!!J
__IIiIilii-"ii:ii£~-;l:IIiJ:"~._"'. 
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6. Hien dai boa banb chinh
 
·-6~-3~-Tfac1f"i1ifi;'··trii~--a·--·_·················-··· ..----.---...---.--------....- ..-.---....- ....

+ BQ Thong tin va truy~n thong chu tri tri~n khai 
nQi dung Ung d\lng eong ngh~ thong tin vao ho~t 

dQng eua cO' quan nha nuae 

+ BQ K~ ho~ch va dAu tu chu tri thea d5i, don d5c 
th\lc hi~n Quy~t dinh 1441/QD-TTg ngay 
06/10/2008 cua Thu tu6'ng CP v~ K~ ho~ch dAu 
tu tf\! sa cfip xa 

+ Cae BQ nganh khae va dia phuong 

--_._..._.-.._--.-_.__.._._._--_._...._._-_._-_...._.----_.~._---_._ ..__._._._----_._.._.._...._--_._-----_.--------_.' 

Xin cam un! 

15 
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•~·t:1AP KE HOACH VA TO CHO'C• 
HU'C HIEN KE HOACH cAl
 

CACH HANH CHINH
 

Ph,m Minh Hung 

Ph6 VIJ trLPO'ng VIJ CCHC - Be) NQi vI} 

NHO'NG VAN DE CO BAN 

Khai ni~m 
o	 Lap ke h99Ch, la vi~c Il/a chQn mQt trong nh9'ng

pllu'ong an "hanQ dQn~ ty'ong lai c~o toan",bQ va cho 
tung b9 ph9n c~a m9t tg chlfc. Np bqo go'll su'Jl/a , 
c~<;m cac rl)l:IC tleu cua t9 chg~ cua, tung bQpni;ln va 
xac dinh cac phu'ong thltc de 09t cac ml:Jc tieu. 

o	 Lap ke hoach chfnh la viec quyet dinh tru'oc bang viec . 
tra loi cac ·cau hoi: lam cai gi? lam ·nhu' the nao?-khi· 
nao lam? va ai se lam? 

Cae yeu to 
o SV dong gop vao vi~c thl/c hi~n ml:JC tieu 
o	 Sl/ u'u tien cho vi~c I~p ke h09Ch 
o	 Tfnh pho bien cua vi~c I~p ke h09Ch 
o	 Tfnh hi~U qua 

fY)#;
/'. 
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Lo~i cau truc t6 chLPC nao can phai c6 

Lo~i nguai nao chung ta can va khi 
nao can 

Cae K6 ho~eh 

Lam the nao de lanh d~o c6 hieu qua 
nhat 

Nha viec cung cap cac tieu chuan kiem 
tra 

Ke ho~ch 18 nen tang cua quan 19 

Cac IOili k~ hOilCh 
o K~ hOilCh chi~n 1U'Q'c: Cac chU'O'ng trlnh hanh 

de>ng t6ng quat va SI! tri~n khai cac ngu6n Il!c 
quan tr~:>ng d~ dilt m~c tieu toan di~n; hoac 
chU'O'ng trlnh cac m~c tieu cua t6 chlfC; cac m~c 
tieu cO' ban, dai han cua me>t t6 ChlfC va Sl)' Iva 
c;h9n dU'ang Ic>i hOilt de>ng, phan b6 ngu6n Il!c c~n 
thi~t d~ dat m~c tieu. 

o K~ hOilCh tac nghi~p: DU'Q'C xac qinh tren cO' sa 
k~ hOilch chi~n 1U'Q'c, co thai hiln ng~n (ngay, 
tu~n, thang). 
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I 

I 

MVC TIEU 

I 
K' ho,ch chl'n 1Lr9'C 

I 
K' ho,ch tic nghltp 

I 

I 

I 

~ 
K4 ho,ch dO'll dlJng I I K4 ho,ch thuVng trvc I 

I Chfnh sach 
I I Chinh sach I 

I ChU'O'ng trinh 
I I Thu tvc 

I 

I O"an 
I 

Cae lo~i ke ho~eh 

I QUY"inh I 

xACDINH MVC 
TIEU 
£)au 18 nO'i ta muon 
den, cai gi ta muon 
thllc hien va khi 
nao 5e thlfc hien 

XEMXETCAc 
TIEN DE 
NhCPng yeu to nao 

.-* ella moi trU'cyng 
(trong va ngoai) 
anh hU'ong den 
mvc tieu 

THV'C HII~N KH 
To chlic thV'c hien, 
kiem tra qua trinh 
thlfC hien va I~p cac 
ke ho~ch dieu chinh 

xAc DINH TiNH 
THE 
Hien tr~ng ella to 
chli~ (ve nguon I-
lV'c) 50 v6'i mvc tieu 
de ra 

xAv DV'NG KH 
Xac dinh, 50 5anh 
va Ilfa chon cae 
giai phap hanh 
d¢ng de dG)t ml)C ~I------' 

tieu 

Cac bU'Uc lip ke hO{lch 

;r()1I 
./'" 
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• Nang cao hi~u qua I~p ke ho9ch 
o Phai e6 to ehue thL/e hi~n 

o Ke ho9ch phai ro rang, xac djnh 
o Cac ke ho9ch phai co tfnh linh ho9t 

LAp KE HOACH CCHC. . 
l:Je dfeh, yeu eau ella ke hoQeh CCHC 
Kinh nghi~m nhCfng nam qua 
Yeu cau: cu the, chfnh xac, kha thi, c6 the theo doi, · 
danh gia dltc}c ket qua.
 
Ke ho9ch phai xac djnh dLtC}c:
 
• ~c tiel! cac linh vl/c CCHC cua bQ, tinh va cac chi s5
 

thanh cong tu'dng ung
 
• Ket qua dau ra va chi s5 
• NQi dung ho~t dQng 

. • Tai Ii~u kiem chU'ng 
• Rui ro c6 the g~p 
• Ngan sach, nguon h!c 
• Thai gian thl/c hi~n cac ho~t dQng 
• Cd quan thl/c hi~n 
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•	 Quy tdnh I~p ke hoe;tch: 7 bl10c 
o Truyen d~t d~nh hliong, nhi~m Vl) cho cae 

ddn v~ thuQc va trl/c thuQc bQ, tinh 
o Cac adn v~ thuQc va trl/c thuQc bQ, tinh dl/ 

thao ke ho~ch 

o Tong hqp, xay dlfng dl/ thi)Q ke hOe;tch CCHC 
cua bQ, tinh 

o Lay y kien trong bQ, tinh ve dl/ thao ke ho~ch 

o	 Hoan thi~n dl/ thao ke ho~ch 

o Trinh ky va thong qua 
o TriE~n khai thl/c hi~n ke hOe;tch 

• Cong eu I~p ke hogeh: Tiep e~n thea 
Khung rogie

Mqt baD ke hogeh phai bao dam day du cae 
yeu to: 
o	 Dau vao: ngan sach, con nglioi. .. 
o	 Hpaht dong: cac cong vi~c dliqc thl/c hi~n theo 

trln tl/ 
o	 Ket qua dau ra 
o	 Linh vl/c (Ml)c tiE~u Cl) the) 
o	 Ml)c tieu (Ml)c tieu dai h9n) 
o Chi 55 thanh cong
 
o· Tai li~u kiem chung
 
o	 Thai gian thl/c hi~n 

o	 Trach nhi~m thl/c hi~n 

IJ11&
 
~ 
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•	 Xay dl/ng chi 55 thea doi, aanh gia 
o	 Chi so: cac thong tin djnh tfnh va djnh 

hlQ'ng dliQ'C xac dinh la bang chUng chUng 
to hoan thanh cac ho9t dong, ket qua aau 
ra ho~c ml)C tieu clia ke hOc;Jch 

o	 Cac cap do chi so: dliQc xac djnh theo ml:Jc 
tieu tong quat, ml)c tieu Cl) the, ket qua, 
ho9t dong ho~c nguon Il/c thl/c hi~n ke 
ho9ch 

o Yeu cau chi 55: SMART: Cl) the, f)o lliang 
dliQ'c, c6 the dc;Jt dliQ'c, tfnh hi~n thl/c (phu 
hQp) va thai gian xac djnh. 

DE CU'ONG K~ HO~CH cAl
 
CACH HANH CHINH CUA BQ,
 

co QUAN NGANG BQ
 

~
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AN cO' xAY Dl)'NG K~ HOI:\CH
 
CCHC NAM COA BO
 

• u.hU'ang trlnh tOng th~ CCHC nha nU'<Ye tc;li 
ghi quy~t 30clNQ-CP ella Chfnh phll 

• u.hi~n JU'Q'e phat tri~n nganh giai dOc;ln 20 I I 
020 va k~ hOc;leh hang nam. 

• lLinh nghiem tri~n khai eai each hanh ehfnh 
iai dOc;ln 200 I - 20 10 ella B9 va thl)'e tr~ng 

ua B9
• ''''guOn Il)'e dap (rng yeu eau ella CCHC. 

DE CU'ONG KE HOI:\CH 

MVC TIEU 
= . 

...: NHII;M Vl) CCHC 
•.. .... : . 
~ 

K~ HOACH TRI~N KHAI cAc NHII;M vv 
.............................................................................................. 

. •... TO CHUC THV'C Hil;N 4:':
 
.... :: .
 

~
 
,/'" 
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MVCTIEU 

• Dva tren cae can elJ' neu tren d~ xae 
dinh cae ml)e tieu CCHC trong nam ella 
BO

• Yeu c~u: 
o Cae ml)e tieu phai el) th~, ro rang, co kha 

nang theo doi, danh gia dU'Q'c. 

o Xac dinh ml:JC tieu trQng tam CCHC clia Bo 
d~ U'u tien t~p trung ngu6n h,J'e tri~n khai 
thl)'c hien. 

NHIt;M VV cAl CACH' 
HANH CHINH 

A 

~~
 
~ 
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Dei m6'i va 
nang cao chat 
1U'Q'ng cOng tac 
xay dV'ng phap 
lu~t. 

Hoan thien he 
the cha, 

cO' cha, chinh 
sach va cac linh 
vlfC qlJan Iy nha 
nU'O'c thu¢c 
ph~m vi QLNN 
cua B¢ 

cAl CACH TTHC 
~t giam, nang eao chat 1U'Q'ngTTHC. 

hlfe hi~n eai each TTHC tren mOt sO linh vlfe trQng tam. 

ai each TTHC giO'a cae cO' quan hanh ehfnh, cae nganh, cae 
ap va trong n¢i b¢ cO' quan hanh ehfnh. 

iem soat TTHC. 

ong khai TTHC. 

iep nh~n, Xlf Iy phan anh, kien nghi eua ea nhan, to ehlfe va 
uy dinh hanh ehfnh va vi~e giam sat thlfe hi~n TTHC eua cae 
0' quan hanh ehfnh 

mdt

~... 
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cAl CACHTO CHLrC BO MAy 

•	 Ra soat chll'c nang, nhi~m VlJ, quy~n h~n, cO' cau to 
chll'c, bien che clla cac dan vi hanh chfnh, cac dan vi Sl)' 
nghiep cong I~p'trl)'c thu¢c b¢. 

• Danh gia mo hinh to chll'C, chat 1U'Q'ng ho~t dong clla 
b¢. 

•	 Thl)'c hi~n phan cap quan Iy theo quy dinh clla Chfnh 
phll. 

•	 Thl)'c hien cO' che tl)' Chll, tl)' chiu trach nhi~m clla cac 
dan vi Sl)' nghiep cong I~p trl)'C thu¢c bQ. 

XD vA NANG CAD CHAT 
LU'ONG DOl NGO CB, CC,VC 

.- c xay dl)'ng cO' cau cong chll'C, vien chlrC hQ'p Iy gan v6'i vi trf 
Vie lam. 

• - N ng cao nang Il)'c, trinh d¢ chuyen mon, pham" chat d~o dll'c 
Cll can b¢, cong chlrc, vien chlrc. 

• - T l)'C hien cac quy dinh v~ tieu chuan chll'c danh dOi v6'i can bQ, 
co chlrc, vien chlrc. 

•	 - Vi c thl)'c hi~n cac quy dinh v~ tuyen dlJng, SlJ' dlJng, danh gia 
ca bQ, cong chlrc, vien chll'c va cong tac quan Iy can bQ, cong 
ch c, vien chlrc. 

•	 -T ~c hi$n cong cic dao t~o, b6i dU'ong. 

•	 - Vi c thl)'c hien chfnh sach ti~n IU'O'ng, tien thU'ong. 

•	 - N ng cao trach nhierl1, ky lu~t, ky cU'O'ng hanh chfnh va d~o duc 
co VlJ clla can bQ, cong chlrc, vien chlrc. 
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cAl CACH TAl CHINH C6NG
 

~e to ehue thl)'e hi~n cae ehfnh saeh eai each ve thue, thu 
~p, tien 1U'(]ng, tien eong, ehfnh saeh an sinh xa hOi. 

l)'e hi~n dOi mai cO' ehe, ehfnh saeh tai ehfnh dei vai cae 
anh nghi~p nha nU'ae thu¢e ph~m vi quan Iy nha nU'ae ella 

l)'e hi~n cO' ehe Sll' dl)ng kinh phf nha nU'ae de trien khai cae 
i~m Vl) khoa ho~eh va eong ngh~; vi~e thl)'e hi~n cO' ehe tl)' 
lI, tl)' ehiu traeh nhi~m ella cae dan vi khoa hQe eong ngh~ 

ng I~p. 

l)'e hi~n cO' ehe khoan bien ehe, kinh phf hanh ehfnh. 

hl)'e hi~n doi mai cO' ehe tai ehfnh dei vai cae dan vi Sl)' 
hi~p dieh Vl) eong thu¢e ph~m vi quan Iy ella b¢, nganh. 

HII;N DI:\I HoA HANH CHINH 

Thl)'e hi~n ke ho~eh ung dl)ng eong ngh~ thong tin trong 
ho~t dong B¢. 

• IVi~e ung dl)ng eong ngh~ thong tin - truyen thong trong quy 
trlnh Xli' Iy eong vi~e ella cae dan vi hanh ehfnh; giCl'a cae cO' 
quan, dan vi trl)'e thu¢e va giCl'a cae Co' quan dan vi trl)'e 
thu¢e b¢ vai to ehue va eel nhan. 

• ICong be danh ml)e dieh Vl) eong. 

• ITrien khai thl)'e hi~n ISO. 

~
 
~, .. 

~ 
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CCNGTAc CHI DAD,
 
DIEU HANH CCHC
 

Vi~e ban hanh cae van ban chi d~o, di~u hanh v~ CCHC 

Cong tae tuyen truy~n, phO bi~n phap lu~t, t~p huan v~ 
CCHC 

Cong tae kiem tra, thanh tra thl)'e hi~n CCHC 

TO ehue hQi nghi ehuyen d~, giao ban v~ CCHC 

KE HOI:\CHTRIEN KHAI NHII;MVl)
 
CCHC
 

Sin phlm Kinh phi ung Ghi chaiNhi~m v\I Coo quan I Co' quan I Khung tho; 
chu tri ph6i hQ'P gian dV ki~n 

(VND) 

the che 1. .. 1. .. V\l Phap ICae don vi ITil thang 
2 .. chS trong bQ ..InAm t6'i 
3 .. thang.. .InAm~ 

2 . 
II. Cii clch tho t\lc II. 11.. .. 
hanh chi'" 2 .. 

2 .. 

III. eii J.h i6 .h II. 11.. .. 
bQ may anh chinh 2 . 

nha nw 

I~ Xild}"'g 
• 

va II.
2 . 

11.. .. 
nang cao hat hrQ11g 2 .. 
dQi ngO n bQ, cong 2 . 
chu-c
 
': Cii car tai chinh II. j 1.. ..
 
cong . 2 .. 

2 .. 

VI. Hi~1 if,; h6a II. 11.. .. 
hanh chi 2 . 

VII. cor til. .hi

.

II.
2 

...... ........ 
. 

11.. .. 
d,o, di~ hanh cii 2 . 
dch han chinh 2 . 

TAnS! kin. Dhi: (binS! chill 
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TO CHO'C THl)'C HII;N 

• Xae dinh traeh nhi~m ella cae cO' quan, 
dan vi trong triem khai k~ ho~eh 

• Co' quan dau mOi v~ tri~n khai k~ ho~eh 

• Cong tae hU'cYng dan, don dOc, kiem tra, 
thanh tra thl!e'hi~n k~ ho~eh CCHC 

• BO trl kinh phi thl!e hi~n cae nhi~m Vl:J 
CCHC. 

• Ch~ de) thong tin, bao eao v~ tlnh hlnh 
trien khai thl!e hi~n k~ ho~eh. 

ECU'ONG K~ HOI:\CH cAl
 
CACH HANH CHINH TiNH
 

JlI(111 
~" 
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• 0 

AN cO' xAY Dl)'NG K~ HOACH 
CCHC NAM COA TiNH 

• ohU'O'ng trlnh t6ng th~ CCHC nha nU'oe t~i 
ghi quy~t 30c/NQ-CP ella Chfnh phu 
-hi~n 1U'9'e phat tri~n K1=-XH ella tinh giai 
o~n 20 I I - 2020 va k~ hOc;1eh hang nam. 

• Il.inh nghiem tri~n khai eai each hanh ehfnh 
iai do~n 200 I - 20 I0 ella tinh va thl)'e tr~ng 
~n hanh chfnh. 
guOn Il)'e dap (Png yeu e~u ella CCHC. 

f)~ CU'ONG K~ HOACH 

Ml)C TIEU
.............................................................................................• 

NHIt;M Vl) CCHC
.............................................................................................• 

K~ HOACH TRI~N KHAI cAc NHIt;M Vl) 
, . 

TO CHUC THl)'C Hit;N
.............................................................................................•
 

~~-
~ ~ ...,...... 
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MVCTIEU 

• Dl)'a tren cae can ell' neu tren d~ xae 
dinh cae ml:Je tieu CCHC trong nam ella 
tinh. 

• Yeu cau: 
o Cae m~e tieu' phai e~ th~, ro rang, e6 kha 

nang thea dei, danh gia dU'9'C. 

o Xac dinh ml:JC tieu trQng tam CCHC cua tinh 
d~ U'u tien t~p trung ngu6n Il!e tri~n khai 
thl)'c hi~n. 

HII;M VV cAl CACH HANH 
HfNH 

15 
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Hoan thi~n h~ 

th~ ch~, 
cO' ch~, chinh 
sach v~ cac linh 
Vl)'C quan Iy nha 
nU'6'c thuOc 
tham quy~n cua 
dia phU'O'ng. 

8ei m6'i va 
nang cao chat 
IU'O'ng cOng tac 
xay dU'ng phap 
lu$t. 

cAl CACH TTHC 
~t giamtnang eao eh~t 1U'Q'ngTTHC. 

hl!e hien eai each TTHC tren mOt sO linh Vl!e trQng tam. 

ai each TTHC giCl'a cae cO' quan hanh ehfnht cae nganht cae 
~p va trong noi bO cO' quan hanh ehfnh. 

i~m soatTTHC. .. 
ong khai TTHC. 

i~p nh~nt xLi' I>' phan anht ki~n nghj eua ea nhant to ehlfe ve 
uy djnh hanh ehfnh va viee giam sat thl)'e hien TTHC eua cae 
0' quan hanh ehfnh 

fYi!!!..
 
-.-: 
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cAl CACHTC CHl1C BO MAy 

Ra soat chlrC nang, nhi~m Vl), quyen h~n, ccy cau to chlrc,
 
bien che cua UBND cac cap, cac cO' quan chuyen mon cap
 
tinh, cap huy~n, cac dan vi Sl)' nghi~p cong I~p.
 

Danh gia mo hlnh to chlrC, chat 1U'Q'ng ho~t dong clla chinh
 
quyen dia phU'O'ng.
 

Thl)'c hi~n nhi~m Vl) ph-an cap.
 

To chlrc thl)'c hi~n co' che mOt cLra, cO' che mOt cLra lien
 
thong.
 

Thl)'c hi~n co' che tl)' Chll, tl)' chiu trach nhi~m clla cac dan
 
vi Sl)' nghi~p cong I~p.
 

.~. 

XD vA NANG CAO CHAT 
LU'ONG DOl. NGO CB, CC,VC. 

xay dl)'ng cO' cau cc,vc gan v6'i vi tri vi~c lam. 

•	 Na g cao nang Il)'c, trlnh dO chuyen mon, pham chat d~o dlrc 
Cll CB, CC,VC. 

•	 Th c hi~n cac quy dinh ve tieu chuan chlrc danh dOi vai CB, CC, 
VC 

•	 Vi~ tuyen dl)ng, Slr dl)ng, danh gia CB, CC,VC va cong tac quan 
Iy B,CC,VC. 

• Th c hi~n cong tac dao t~o, boi dU'<Yng. 

• Vi ~ thl)'C hi~n chinh sach tien lU'ang, tien thU'ong. 

•	 Na g cao trach nhi~m, ky lu~t, ky cU'ang hanh chinh va d~o dLrc 
co Vl) clla CB, CC,VC. 

17
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cAl CACHTAI CHiNH CONG 

~e to ehlJ'e thlfe hi~n cae ehfnh saeh thue, thu nhap, tiE§n
 
O'ng, tiE§n eong, ehfnh saeh an sinh xa hOi.
 

Oi m6'i cO' eh~, ehfnh sach tai ehfnh d6i v6'i ea doanh nghi~p
 
a nU'6'e eua dia phU'O'ng.
 

Oi m6'i CO' eh~ tai ehfnh trong khoa hQe va eong ngh~; CO' ehe
 
til' ehu, tlf ehiu traeh nhi~m eua cae dO'n vj khoa hQe eong
 

h~ eong I~p.
 

0' ehe khoan bien ehe, kinh phf hanh ehfnh.
 

lfe hi~n xa hOi h6a tren mOt s6 linh vlfe
 

Oi m6'i cO' ehe cii ehfnh dOi v6'i cae dO'n vi Slf nghi~p dieh Vl)
 

ng.
 

HIEN DAI HoA HANH CHINH . . 

Thlfe hi~n ke ho~eh lJ'ng dVng eong ngh~ thong tin trong 
ho~t dong eua CO' quan hanh ehinh nha nU'ac t~i dia 
phU'O'ng. 

• .Vi~e lJ'ng dVng eong ngh~ thong tin - truy~n thong trong 
quylrlnh Xlr Iy eong vi~e eua CO' quan hanh ehfnh, giCl'a cae 
cO' quan... 

• .Cong bO danh rnve dieh vl) eong 

• • Trien khai xay dlfng va thlfe hien ISO. 

• .Xay dlfng trv SO' cO' quan hanh ehfnh. 

1~~ 
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~ 



CCNG TAc cHI DAO,
 
DI~U HANH CCHC
 

Vi~c ban hanh cac van ban chi d~o, dieu hanh ve CCHC 

Cong tac tuyen truyen, pho bien phap lu~t, t~p huan ve 
CCHC 

Cong tac kiem tra, thanh tra thV'c hi~n CCHC 

To chLPC h¢i nghi chuyen de, giao ban ve CCHC 

K~ HOACH TRI~N KHAI NHII;M 
Vl) CCHC 

,,~ 
\~~idUng Sin pham Ghichu 

chii tri 
Nhi~m V\I Coo quan ICo' quan ph6i I Khung thOi IKinh phi d" 

hO'D !lian kiin 
1.." . SO' Tu ICae so, ban ITiT thang ..Inam 

phap 
~htheche 

nganh lien quan wi thang.. .Inam
2 .. 

2.......
 
1. .
 

hanh ch
 
II. Cii lach thii tyc I 1. 

h 2., . 

2........
 

:t:.f~~:ac~~:II.··· ..···· I~:.. U I I I i 
2 . 

1. ..

:~ ~;II::gV;q;:;: 11.·...... I U I I I I2 . 
dn bq, ng chU'C 2 . 

1. ..
 
cong
 
': Cii rCh tai chinh~ .. 

2 .. 

• 2 . 
1. .
 

chinh
 
VI. Hiil a,i hoa hanh I 1. . 

2 .. 

1........
 
ai~u h
 
VIT. CO! hie chi a,o, I

2

1. .

. 

h cii each .2. ,
 
hanh ch
 h 12..... I I I I I I I 
TaRe: ki. ptfi: (bl~2cha:) 
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TO CHLrC THl)'C HII;N 

• Xac dinh trach nhiem clla cac CO' quan, dan 
vi trong tri~n khai k~ ho~ch 

• CO' quan d~u m6i v~ tri~n khai k~ ho~ch 
- " • Cong tac hU'ong dan, don doc, kiem tra, 

thanh tra thl)'c hien k~ ho~ch CCHC 

• B6 trf kinh phi thl)'c hien cac nhiem VI) 

CCHC. 

• Ch~ dO thong tin, bao cao v~ tlnh hlnh tri~n 
khai thl)'c hien k~ ho~ch. 

o 

A )

Tran trQng cam dn !
 

w\9N.moha.gov.vn 
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THEO DOl, DANH GIA THVC HIlJ:N 
cAl cAcH HANH cHiNH 

Ph,m Minh Hung 
Ph6 Vv trllang Vv Cai cach hanh chinh 

SQ NQi vv 

NHO'NG VAN DE: CHUNG
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MOT sO VAN eE cO' BAN VE THEO 001, 
eANH GIA Ol)'A TREN KET QUA 

• Khai niem 
- Theo dOi: la mOt ho~t dOng li~n tl)C dU'Q'c sCr dl)ng de thu th$p mOt 

cach c6 he thong cac thOng·tin, dO' lieu thee mOt ho~c mOt so chi so 
xac djnh nao d6, nham cung cap cho cac nha quan Iy va cac b~n li~n 
quan ve mOt tac dOng dang dien ra, chi bao cho biet mlic dO phat 
trien, ket qua d~t dU'Q'C clla tCPng muc ti~u, tien bO trong sCr dl)ng cac 
nguOn Il)'c dU'Q'c phan bo. 

- £)anh gia: la viec xem xet mOt cach c6 he thong va khach quan ve 
chU'O'ng trinh, dl)' an dang dU'Q'c tien hanh ho~c da hoan thanh, bao 
gOm tat ca cac khau: thiet ke, thl)'c thi va ket qua. Ml)C dich la nham 
xac dinh trnh hQ'p Iy va trnh hien thl)'c clla cac ml)C ti~u, trnh hieu qua, 
kha nang phat trien va trnh ben vCrng clla chU'O'ng trlnh, dl)' an. Qua 
trinh danh gia phai cung cap cac thOng tin dang tin cay, hCru ich, cho 
phep sCr dl)ng cac ket luan va tien trlnh ra quyet dinh clla cac nha 
quan IY. 
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THEO 001 
•	 Lam rO ml)C dich clla chU'O'ng 

trinh, dl)' an 

•	 Gan ket cac ho~t dOng va 
nguOn Il)'c v6'i ml)C tieu 

•	 Chuyen cac ml)c tieu thanh 
cac chj so phan anh ket qua 
hoQt dOng, dOng thai xac dinh 
cac chi tieu. 

•	 ThU'ang xuy~n thu thap so lieu 
ve chi so. So sanh so lieu thu 
dliQ'c v6'i chi tieu de ra. 

•	 Bao cao tien dO cho cac nha 
quan Iy va canh bao ho ve cac 
van de phat sinh 

17/01/2014 

aANH GIA 
•	 Phan trch vi sao cac ket qua 

mong muon dQt dU'Q'c hay ko 
dQt dU'Q'c 

•	 f)anh gia Sl)' d6ng g6p mang 
tinh nhan - qua cu the clla cac 
hoQt dOng vao ket qua 

•	 Khao sat qua trinh thl)'c hien 
chU'O'ng trinh, dl)' an 

•	 Phat hien cac ket qua khOng 
lU'ang trU'6'c 

•	 Cung cap bai hoc kinh nghiem, 
nhan mQnh cac ket qua quan 
trQng, phat hien cac tiem nang 
chU'O'ng trinh, dl)' an, dU'a ra 
cac de xuat cai tien 4 
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eAc TRU'NG CUA cAe HE THONG 
· THEO 001, eANH GIA 

TRUYI:N THONG DV'A TREN Kt:T QuA 
La mOt qua trinh lien tl,lC thu th$p va

• T$p trung danh gia viec thl)'c phan tich so lieu de so sanh v6'i ket
hien qua dl)' djnh xem dl)' an, chU'O'ng trinh 
Tra l6'i cac cau hoi: hay chinh sach thV'c hi~n tot mLYc nao. 

£>a thl)'c hien dieu dO T$p trung danh gia ket qua (dau ra,
chU'a? ket ClrJC, tac dOng).
 
£>8 huy dOng dau vao can· •
 Tra lai C8U hoi:
 
th iet chU'a?
 - Kat qua tGlO ra dam IGli hieu qua gl cho 
£>a thl)'c hi~n cac hanh SX, dai song X8 hOi? 
dOng da dU'O'c thong nhat - Cac mlJC tieu d~t ra co dGlt dU'O'c 
chU'a? khong? 

£>a cung cap cac dau ra - Cac hOGlt dOng dU'O'c hoan thanh co 
lam thay doi SX, dai song? nhU' da djnh chU'a?
 

- NhCl'ng minh chli'ng CIJ the clla kat
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Xly d'!"g nln hAnh chinh din chuJ trong s,chJ vCmg m,nhJ chuyin 
1-------......1 nghltPJ hltn d,IJho,t d~ng hitu IVCJ hitu qu6 

Ht thOng chlnh sAch d"'9'C c6i cAch phu hC7J) vtri yiu ciu qu6 Iy ntn 
1- ......1 kinh tl thl tn.rtmg dlnh hU'lmg xl h~1 chu nghTa 

1-------+1•• 

• Tlng cuVng cOng tAc chi d,oJ dilu h6nh • 
• CCHC dOng b~ vtri dOi mtri ht thOng chinh trj 

1- .......1 • CCHC dOng b~ tll trung uvng din dia phuvng 
·eo tri du nguOn IVC t6i chlnh, nhan IVC 
- Tlng cuVng cOng tAc thOng tinJ tuyin truyln 

• Vln ban chuvng trinh d"'9'C phi duytt 
• T.p huln d~1 ngO cAn b~ chuvng trinh 

1- .......1 • Thu th'p, chinh IYJ sip x6p sOlltuJtU' Iitu 
·eo tri t6i chlnhJnhan 1lJ'C 
• xay dY'"g quy chlJ chi d~ 16m vitc 

17/0112014 6 

• 6 n~i dung cua chuvng trinh d"'9'C hoAn thAnh 
• 7 gi61 phAp d"'9'C thVC hitn diy du 
·2 gial do,n thVC hltn Chuvng trinh d"'9'C tri'n khal 
• 16 dY' AnJdl An 
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cAe BU'OC xAY OU'NG HE THONG 
THEO 001, eANH G"IA 

•	 BU'cYc 1: Chuan bi cho vi~c xay dl)'ng he 
th6ng theo doi, danh gia dl)'a tren k~t qua; 

•	 BU'cYc 2: Xac dinh cac k~t qua c~n thea 
doi, danh gia 

•	 BU'cYc 3: Ll)'a chon cac chi s6, chi tieu 

•	 BU'cYc 4: Xay dl)'ng phU'O'ng phap thea doi, 
danh gia 

•	 BU'cYc 5: L~p bao cao va SLr dl)ng bao cao 

17/01/2014	 7 

•	 BU'ac 1: Chuan bj 
- T~i sao phai xay dlfn9 HTIO,flG 

- Mlrc do san sang: 8 cau hoi. 

•	 BU'ac 2: Xac djnh cac k~t qua can TO, 8G 
- Xac dinh dU'Q'c ngU'oi d~i dien clla cac Qen lien quan, 

quan diem va lQ'i ich cac ben? 

- Xac dinh m6i quan tam chinh clla cac nh6m d6i 
tU'q'ng lien quan
 

- Chuyen cac v~n de d~t ra thanh ket qua.
 

•	 BU'ac 3: Ll)'a chon cac chi 56, chi tieu 
~ Llfa chon, lam ro ynghia cac chi s6 

- Chuyen ket qua thanh chi s6 

- Xay dl)'ng va Il)'a chon cac chi tieu 

17/01/2014	 8 
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• BU'ac 4: Xay dl)'ng phU'O'ng phap TO, £>G 
- Theo d6i danh gia theo ket qua va theo d6i 
ho~t dong 

- Cac IOGli hinh va cap de) thea d6i: Theo d6i 
hOGlt de)ng va theo d6i ket qua 

-	 Xay dl)'ng qua trinh danh gia: Thai diem, IOGli 
hinh danh gia, ... 

• BU'ac 5: L~p va SLr dl)ng bao cao danh gia 
- Lap bao cao 

- sCr dlrJng cac phat hi~n ve ket qua hOGlt de)ng 
- Duy tri h~ thong TD, 8G 
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CHi s6 cAl cAcH HANH CHiNH 
(PAR INDEX) 
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MUC liEU. 
•	 Theo dei, danh gia mot cac toan dien, thl)'C chat va 

khach quan, cong bang ket qua viec tri~n khai cai cach 
hanh chfnh hang nam cua cac bo, cac tinh. 

•	 f)anh gia ket qua tri~n khai cac nhiem Vl) CCHC bang 
dinh 1U'Q'ng; tren cO' s6' d6 so sanh, xep h~ng ket qua 
thl)'C hien CCHC hang nam giCra cac bo, cO' quan ngang 
bo v6'i nhau va giCra cac tinh, thanh pho v6'i nhau. 

•	 Thong qua Chi so CCHC xac dinh re m~t m~nh, m~t 
yeu trong thl)'c hien CCHC cua cac bo, cac tinh 

17/01/2014	 11 

YEU cAu
 
•	 Phan anh nhCl'ng noi dung dfch thl)'c, quan trQng 

clia viec thl)'c hien ChU'O'ng trinh CCHC. 

• £)anh gia tU'O'ng doi toan dien cac ITnh Vl,J'C chll yeu · 
clla CCHC: cac tieu chf danh gia can bao quat tat 
ca 6 nh6m nhiem Vl) dU'O'c xac dinh trong ChU'O'ng 
trinh CCHC giai do~n 2011-2020. 

• £)anh gia khach quan viec thl,J'c hien ke ho~ch 
CCHC hang nam; chu trong viec danh gia thong 
qu'a dieu tra, khao sat ykien clla cac doi tU'Q'ng 
ben ngoai. 

17/01/2014	 12 
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YEU cAu
 
•	 TU'O'ng doi dO'n gian, dam bao tinh kha thi khi ap 

dlrlng, phu hO'P v&i dieu ki~n va nang h,J'c danh 
gia. 

•	 8anh gia c6ng b~ng ket qua thl,J'C hi~n ChU'O'ng 
trlnh CCHC giCra cae bQ, nganh, dia phU'ong; 

•	 8am bao trnh thai Sl!, kip thai clla vi~c danh gia 
ket qua thl,J'C hi~n ke ho~ch CCHC hang nam; 

17/01/2014	 13 

PHAM VI - eOI TU'ONG.	 .
 
• Ph~m vi ap d\lng: Cong tac thea doi, danh gia 
k€t qua tri~n khai thgc hi~n CCRC hang nam cua 
cae b<). 
• 86i tuqng ap d\lng: 

- Cac bQ, cO' quan ngang bQ (trir V~ phong 
Chinh phu); 
-UBND cac tinh, thanh ph6 tnrc thuQc Trung 
uong 

17/01/2014	 14 
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NOI DUNG CHi s6 CCHC• 
(PAR INDEX)
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sa linh V(l"C theo doi, dtinh gid 7 8 

2 Isa tieu chi 

I 

31 

h 
4 

3 Isa tieu chi thanh phlin 89 104 

4 I Thang dilm dtinh gid 100 100 

5 Isa tieu chi, tieu chi thanh phlin ddnh I 24 33 
gid qua diJu tra, khao sat 

6 Isa di€m tlanh gid qua diJu tra, khao sdt I 40 38 
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Cong tdc chi d{lo, di~u hanh cdi cdch hanh I 16 14 
chinh 

2 IXtly dlfng va tn chuc thlfc hifn thi chi thupc I 16,5 
ph{lm vi QLNN cua Bp 

3 IXtly dlfng va tn chuc thl/c llifn van bdn QPPL I .. 10 
t{li dnh 

3 Cdi cdch thu t(lC hanh chinh 10 
4 Cdi cach tn chuc bP may han" chinh nha nuuc 12,5 

4 IXtly dvng va ntlng cao chtit lU(1ng dPi ngQ cong I 16,5 I 14,5 
chuc, vien chuc 

5 IBJi mbi C(1 chi tai chinh ddi vbi C(1 quan hanh I 10,5 13 
chinh va dun vi SIf nghirp cong l(ip 

6 IHirn d{li hod hanh chinh 14 12,5 
9 IThlfC hirn C(1 chi mPt cua, mpt cua lien thong .. 13,5 

17/d\'r'MK~~ 
100 100 

117 

PAR INDEX cAp BO
• 
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•	 K~ ho~ch CCHC nam: 
- Ban hanh ke ho~ch CCHC nam kip thai. 

- Xac djnh day du cac nhiem Vl) va bo tri kinh phi 
tri~n khai. 

- Cac ket qua phai d~t dU'O'c xac djnh (0 rang, Cl) 

th~, djnh ro trach nhiem cua cO' quan, to chuc 

- Mfrc do thl,J'c hi';m k~ hOc;Jch. 

• Bao cao CCHC 
- s6 IU'O'ng bao cao 

~ Tat ca cae bao cao day du noi dung theo hU'ang 
dan 

- Tat ca cac bao cao dU'O'c gl)i dung thai gian quy 
dinh 

17/01/2014 •	 20 
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•	 Ki~m tra cOng tac CCHC
 
- Ke ho~ch kiem tra cac co quan, dan vi
 

thuoc bo (Vl:J, Cl:JC, tong Cl:Jc)
 
- MLrc do thl)'c hi~n ke ho~ch
 

- XLr Iy cac van de d~t ra sau kiem tra
 

•	 COng tac tuyen truyen CCHC 
- Ban hanh ke hOc;lCh tuyen truyen CCHC kip 

thai
 

- MLrc do thl)'c hi~n ke ho~ch
 

17/01/2014	 21 

•	 Sl)' nang dong trong chi d~o, di~u hanh
 
CCHC
 
- G~n ket qua thlfc hien nhiem Vl) CCHC v6'i
 

cong tac thi dua, khen thU'ang ...
 
- Sang kien trong tri~n khai CCHC
 

•	 K~t qua chi d~o, di~u hanh CCHC clIa bO 
- Chat IU'O'ng van ban chi d~o, dieu hanh CCHC 
- Tinh kip thai clia cac van ban chi d~o, dieu 

hanh 
- ~o tri nguon IlfC (nhan IlfC, tai chfnh ... ) cho 

cong tac CCHC clla b¢ 
- Cong tac chi d~o, don doc thlfc hien nhiem Vl) 

CCHC clla b¢ 
17/01/2E>14	 22 
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•	 X~y dt!ng van ban QPPL thuQc ph~m vi QLNN 
eua b¢ 
- MCrc do thl!c hi~n k~ ho~ch xay dl!ng VBQPPL hang 

nam da dU'9'c phe duy~t
 

- Thl!c hi~n quy trinh xay dl!ng van ban QPPL
 
•	 Cong tae ra soat, h~ thong hoa van ban QPPL 

- Ban hanh k~ ho~ch ra soat, h~ thong hoa van ban 
QPPL 

- Mli'c do hoan thanh k~ ho~ch ra soat, h~ thong hoa 
- Xli Iy k~t qua ra soat . 

•	 Kiem tra van ban QPPL do b¢~ nganh khae, dja 
phU'O'ng ban hanh lien quan den ehLre nang QLNN 
ella bQ 
- Ban hanh k~ ho~ch kiem tra
 
- Mli'c dO hoan thanh k~ ho~ch kiem tra
 
- Xli Iy cac van de phat hi~n qua kiem tra
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•	 Thl)'c hien cong tac tuyen truyen, phD bien, giao dl)c 
phap lu~t thu¢c ph~m vi QLNN clIa b¢ 
- Ban hanh k~ ho~ch tuyen truy~n, phO bi~n, giao dl)c phap 

lu~t 

- MCPc dO thl)'c hien k~ ho~ch 
- Cac hinh thCPc tuyen truy~n, phO bi~n, giao dlrlc phap lu~t 

•	 Thanh tra viec thl)'c hien chinh sach phap lu~t thu¢c 
ph~m vi QLNN clla b¢
 
- Ban hanh k~ ho~ch thanh tra
 
- Ty Ie sO cO' quan dU'Q'c thanh tra
 
- Xli' Iy cac van d~ phat hien qua thanh tra
 

•	 Chat 1U'<;>,ng th~ che, cO' che, chinh sach thuoc ph~m vi 
quan Iy clla bO
 
- Tinh kip thai
 
- Tinh kha thi
 
- Tinh hieu qua
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•	 Ra soat, danh gia, c~p nh~t TTHC 
- Ban hanh ke ho~ch ra soat, danh gia TTHC 
- MLrc dO thl!c hi~n ke ho~ch 
- XCi' Iy cac van de phat hi~n qua ra soat 
- C~p nh~t, cong be TTHC theo quy djnh cua Chinh phu 
- Thl!c hi~n vi~c tiep nh~n, xCr Iy phan anh, kien nghi 

cua ca nhan, to chLrc dei v6'i TTHC thuoc tham quyen 
giai quyet cua bO 

•	 Cong khai TTHC 
- Nierp y~t cong khai tl;li tn,l So' cO' quan, dO'n vi giai

quyetTTHC 
- Ty I~ 56 TTHC do be? ban hanh dU'Q'c cong khai tren 

cong/trang thong tin di~n tCr cua bO 
•	 Ch~t 1U'Q'ng TTHC thuoc phc;im vi quean Iy cua bO 

- 51! can thiet
 
- Tinh h9'P Iy
 

17/01i2~4LrC do thu~n ti~n trong vi~c thl!c hi~n TTHC
 
27 
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• Tuan thu cac quy djnh cua Chinh phu 

• Thl)'c hien chlrc nang, nhiem Vl) cua bo va 
cac dan vj thuoc bO 
- Ket qua thlfc hi~n ·chLi'c nang, nhi~m Vl) cua bo 
- Ket qua thlfc hi~n chLi'c nang, nhi~m Vl) cua cac 

cO' quan, dO'n vi thuoc bo (Vl), Cl)C, TC) 

• Ki~m tra tlnh hlnh to chlrc va ho~t dong cua 
cac cO' quan, dan vj thuoc bO
 
- Ban hanh ke ho~ch kiem tra
 
- MCPc dO thlfc hi~n ke ho~ch kiem tra
 
- Xu Iy cac van de phat hi~n qua kiem tra
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• Thl)'C hien phan c~p quan Iy 
- Thl!c hi~n cac quy dinh ve phan cap quan Iy 

do Chfnh phu ban hanh . 

- Thl!c hi~n ki~m tra, danh gia dinh ky dOi vai 
cac nhiem VlJ thuoc ph~m vi QLNN cua bo 
da phan cap cho dia phU'O'ng 

- Xli Iy cac van d~ phat hi~n qua ki~m tra 

• Ket qua thl)'C hien quy che lam viec clIa 
be) 
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• Xac djnh cO' cau cong chuc, vien chuc 
theo vi tri vi~c lam 
- Ty I~ cac cO' quan, dan vi thuQc bQ co cO' 

C8U cong chlic thea vi trf vi~c lam dU'c;>'c phe 
duy~t 

- Ty I~ cac dan vi Sl! nghi~p cong I~p thuQc 
bQ co cO' C8U vien chlic thea vi trf vi~c lam 
dU'c;>'c phe duy~t 

- Mlic do th,!c hi~n cO' C8U cong chlic, vien 
chlic thea vi trf vi~c lam da dU'c;>'c phe duy~t 
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•	 Tuy~n dl)ng va btl trf cong chlic, vien chlic 
- Thl)'c hien quy dinh ve tuy~n dl)ng cOng chlrC t~i 

khoi cO' quan b¢ va cac dO'n vi trl)'C thu¢c bQ 
- Ty Ie so dO'n vi Sl)' nghiep cOng lap thuQC bQ thl)'c 

hien dung quy djnh ve tuy~n dl)ng vien chlJ'c 
- Ty Ie so cO' quan, dO'n vi thuQc bQ thl)'c hien bo tri 

cOng chlJ'c theo dung quy dinh clla vi tri viec lam 
va ng~ch cOng chLPC 

- Ty Ie so dO'n vi Sl)' nghiep thuQc bQ thl)'c hien bo 
tri vien chlJ'c thea dung quy dinh vi tri viec lam va 
chlJ'c danh nghe nghiep 
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•	 Cong tac dao t~o, boi dU'ong can bo, cong chlic 
- Ban hanh ke ho~ch dao t~o, bOi dU'ong can bO, cang chlic 

hang nam
 
- Mlic dO thl)'c hien ke ho~ch
 

•	 f)oi m6'i cong tac quan 19 can bo, cong chlic 
- Danh gia cang chlic tren cO' So' ket qua th~c hien nhiem 

Vl) dU'Q'c giao 
- Thl)'C hien thi nang ng~ch theo nguyen tac c~nh tranh 
- Thl)'c hien thi luy~n c~nh tranh d~ bO nhierlJ vao cac chLPC 

vl)·lanh d~o cap Vl) va tU'O'ng dU'O'ng tra xuong 
- Chinh sach thu hut ngU'oi co tai nang vao bO may hanh 

chinh 
•	 Chat 1U'Q'ng can bo, cong chlic 

- Nang Il)'c chuyen man 
- Tinh than trach nhiem 
- Thai do phl)c Vl) 
- Tinh tr~ng lQ'i dl)ng chli'c Vl), quy~n h~n d~ trl)c lQ'i ca nhan 
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•	 Th\lc hi~n cO' ch~ khoan bien ch~ va kinh phi hanh chinh t~i 
cO' quan hanh chinh nha nuO'c 
-	 Ty Ie so cO' quan hanh chinh thuoc bO tri~n khai thllc hien 
- Tac dOng clla viec thllc hien cO' che t~i cac cO' quan hanh 

chinh 

•	 Th\lc hi~n cO' ch€ t\l chu, t\1' chiu trach nhi~m t~i cac don vi 
S\l nghi~p cong l~p 

- TX h~ so d~n vi Sl)' nghiep cong lap thuOc bO tri~n khai thl)'C 
hlen cO' che 

-	 Tac dOng clla viec thllc hien cO' che t~i cac dO'n vi Sll 
nghiep cong lap 

•	 Th\Ic hi~n cO' ch~ t\1' chu, t\1' ctliu trach nhi~m t~i cac t6 chuc 
khoa hQc va cong ngh~ cong l~p 

- Ty ~ so to chlrC khoa hQc va con~ nghe cOng lap thuOc be} 
thl)'c hien d~ an chuy~n dOi to chU'c va ho~t dong da dU'Q'c 
phe duyet 

-	 Tac dOnQ clla viec thl)'c hien cO' che t~i cac to chlrc khoa 
hQc va cong nghe 

17/01/2014	 36 
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•	 O'ng dl)ng cong ngh~ thong tin cua be> 
- Ban hanh ke ho~ch ling dl)ng CNTI clla bO 
- Mlic dO thl)'c hien ke ho~ch ling dl)ng CNTI 
- Ty ~~ sO).cO' qu?n, ,dO',!'l vi !huQc bQ tri~n khai ung dl,lng

phan mem quan Iy van ban 
- Ty Ie so cO' quan, dan vi thuoc bo Slr dl)ng m~ng noi 

bo 
- Mlic do Slr dl)ng thU' dien tlr trong giai quyet cong 

viec clla can bo, cong chlic 
- Mlrc do cung cap dich Vl) cong trl)'C tuyen 

• Chat 1U'9'ng cung cap thong tin tren cong/trang 
thong tin di~n tlJ' cua be> 
-:- Tinh kip thai clla thong tin 
- Mlic dO day dll thong tin 
- Mlic dO thu~n tien trong truy c~p, khai thac thong tin 

17/01/2014	 38 
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• Ap dl)ng ISO trong ho~t dong clia cac cO' 
quan hanh chinh 
- Ban hanh danh ml)C cac quy trinh ap dl)ng tieu 

chuan ISO t~i cO' quan b¢ 

- Ty I~ so cO' quan hanh chfnh trvc thu¢c b¢ 
dU'9'C cap chung chi ISO 

- Ty I~ so cO' quan thvc hi~n dung quy dinh ISO 
trong ho~t dong 

17/01/2014 39 

PAR INDEX cAp riNH 
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•	 K~ ho~ch CCHC 
- Ban hanh ke ho~ch CCHC nam kip thai 

- Xac djnh day du cac nhiem Vl) va bo tri kinh 
phi 

- Cac ket qua phai d~t dU'Q'c xac djnh ro rang va 
djnh ro trach nhiem cO' quan, to chlPC 

=- MlPC do thV'c hien ke ho~ch 

• Bao cao CCHC 
- s6 1U'Q'ng bao cao 

- Tat ca cac bao cao du nQi dung thea hU'6'ng 
dan 

- Tat ca cac bao cao gll'i dung thai gian quy djnh 
17/0112014	 42 
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•	 Ki~m tra cong tac CCHC 
- Ke ho~ch kiem tra 
- Mlrc dO thl)'c hi$n ke ho~ch kiem tra 
- Xli' Iy cac vAn d~ phat hien qua kiem tra 

• Cong tac tuyen truy~n CCHC 
-	 Ban hanh k~ hOc;lCh tuyem truyen CCHC kip 

thai . 

- Mlrc do thl!c hien ke hOc;lCh tuyen truy~n 

- Tac dong clla tuyen truy~n d6i v6'i viec 
nang cao nh~n thlrc ngU'ai dan, to chlrc ve 
CCHC 

17/01/2014	 43 

• 51! nang dong trong chi dc;lO, dieu hanh
 
CCHC
 
- Gcln ket qua thl,l'c hien CCHC v6'i cong tac thi dua, 

khen thU'O'ng va danh gia mCrc dQ hoan thanh 
nhi~m vv cua t~p the, ca nhan 

-	 Sang kien trong trien khai cong tac CCHC 

• Ket qua chi dc;lO, dieu hanh CCHC 
- Chat 1U'Q'ng cac van ban chi d~o, dieu hanh CCHC # 

-	 Tfnh kip thai cua cac van ban chi d~o, dieu hanh 
- 80 trf nguon IlfC (nhan IlfC, tai chfnh ... ) cho cong 

tac CCHC 
- Cong tac chi d~o, don doc thlfc hi~n nhi~m Vl) 

CCHC 
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•	 Xay dl)'ng va ban hanh van ban QPPL ella aia 
phU'O'ng 
- Thl)'C hi~n dung quy trinh, thu tl)C quy djnh 
- MLPC dO phu hO'P vai tinh hinh thl)'c te eua van ban 
- Tinh kha thi cua van ban
 
- Tinh on djnh cua van ban
 

•	 Ra soat van ban QPPL clIa dia phU'O'ng 
- Ra soat dinh ky 

..- Xli 19 cac van d~ phat hien qua ra soat
• To chlJ'e thU'c hien va kiem tra viec thU'c hien 

van ban QPPL t~i dia phU'O'ng· · · 
- To chLPe trien khai thU'c hien van ban QPPL tai dia 

phU'O'ng ..	 . . 

- Kiem tra viac thU'c hien van ban QPPL tai dia 
phU'O'ng · · .	 . . 

- Xli Iy cae van de phat hien qua kiem tra 
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•	 Ra soat, danh gia, c~p nh~t TTHC 
- Ban hanh ke ho~eh ra soat, danh gia TTHC thea 

quy djnh ella Chinh phll 
- Mlre dO thlfe hi~n ke ho~eh 
- Xli Iy cae van de phat hi~n qua ra soat 
- C~p nh~t, eOng bo TTHC theo quy djnh 
- Thlfe hi~n vi~e tiep nh~n, xli Iy phan anh, kien nghj 

ella ea nhan, to ehlre doi v6'i TTHC thuOe tham 
quyen giai quyet ella dja phU'O'ng · 

•	 Cong khai TTHC 
- Ty I~ 56 cO' quan chuy€m man cap tinh, dan vi 

hanh chinh cap huy~n, cap xa can~ khai day du, 
d9ng quy dinh TTHC t~i bo ph~n tiep nh~n va tra 

.. ket qua 
- Ty I~ so TTHC dU'Q'e eOng khai day dll, dung quy 

dlnh tren eOng/trang TT£>T ella tinh 
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Tuan tho cac quy djnh coa Chir.th pho, 
cac·BQ 

Thl1C hi~n chuc n.ang nhi~m vy. coa cac 
A A	 AJ..	 t? h J.. hh	 In., cap uy~nCO' quan c· uyen mon ca.p .. 

Nti1Jl¥t· f [~~~~~~J!r7:tr:~1:~~]
 
Thvc hi~n phan cAp quan Iy 

K~t qui th'1c hi~n Q,Y ch~ lam vi~c cua
 
UBND c.ap tinh
 

17/01/2014 

•	 Tuan thll cac quy dinh clla Chinh phll, cac be> 
•	 ThlfC hi$n chLPc nang, nhi$m Vl) clla cO' quan
 

chuyen man cap tinh, cap huy$n
 
- K~t qua thl)'c hien chlic nang, nhiem Vl) clla cO'
 

quan chuyen man cap tinh .
 
-	 Ket qua thl)'c hien chlic nang, nhiem Vl) clla cac
 

ph6ng chuyen man thuoc UBND cap huyen
 

•	 Ki~m tra tinh hinh to eh!i'e va ho~t dong ella cae 
cO' quan chuyen man cap tinh, cap huy$n
 
- Ban hanh ke ho~ch kiE§m tra
 
- Mlic dO thl)'c hien ke ho~ch kiE§m tra
 
- Xli Iy cac van d~ phat hien qua kiE§m tra
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• ThV'c hi~n phan cap quan 19 
- Thvc hi~n cac quy dinh ve phan cap quan 

Iy do Chinh phu ban hanh 
- Thvc hi~n kiem tra, giam sat, danh gia dinh 

ky doi vai cac nhi~m VI:! da phan cap cho 
cap huy~n va cac dan vi trvc thu¢c 

- Xli' Iy cac van" de ve phan cap phat hi~n 
qua kiem tra 

• £)anh gia ket qua thV'c hi~n quy che lam 
vi~c clla UBND cap tinh 
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•	 xac dinh vi tri vi~c lam va cO' cau cong chli'c, vien chli'c 
- Ty h~ cac cO' quan hanh chinh co cO' cau cong chLPC thea vi 

tn viec lam dU'Q'c phe duyet 
- Ty Ie cac dO'n vi Sl)' nghiep cong lap cap tinh, cap huYen co 

cO' cau vien chLPC thea vi tri viec lam dU'Q'c phe duyet 
-	 MLPC do thl)'c hien cO' cau cong chLPc, vien chLPC thea vi tri 

viec lam da dU'Q'c phe duyet 
•	 Tuyen dl)ng va b6 tri can bo, cong chli'c, vien chli'c 

- Ty Ie s6 cO' quan hanh chinh cap tinh, cap huyen thl)'c hien 
dung quy djnh v~ tuy~n dlrJng cong chLPC 

- Ty Ie s6 dO'n vi SI.)' nghiep cong lap cap tinh, cap huyen 
thl.)'c hien dung quy dinh v~ tuy~n dlrJng vien chLPC 

- Ty Ie s6 cO' quan hanh chinh thl)'C hien dung quy dinh v~ b6 
tn cong chLPC thea dung quy djnh v~ chuyen mon, nghiep 
VLJ clla vi tri viec lam va ng~ch cong chLPC 

- Ty Ie s6 dO'n vi Sl)' nghiep thl)'c hien dung quy djnh v~ b6 tri 
vien chLPC thea dunQ quy dinh v~ chuyen mon, nghiep VLJ 
clla vi tri viec lam va chLPC danh ngh~ nghiep 
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•	 £)oi m6'i cong tac quan 19 can bo, cong chli'c 
- f)anh gia can bo, cong chLPC thea ban mo ta cong viec 
- Thl.)'c hien thi nang ng~ch thea nguyen tac c~nh tranh 
- Thl)'c hien thi tuy~n c~nh tranh d~ bO nhiem cac chLPC VLJ 

Giam dOc So' va tU'O'ng dU'O'ng tra xu6ng 
- Chinh sach thu hut ngU'ai co tai nang vaa bo may hanh 

chinh . 
# 

•	 Chat IU'O'ng can bo, cong chli'c 
- Nang Il)'c chuyen mon 
- Tinh than trach nhiem 
- Thai do phl)c Vl) 
- Tinh tr~ng lQ'i dLJng chLPC VLJ, quy~n h~n d~ trLJc lQ'i ca 

nhan 
•	 Can bo, cong chli'c cap X8 

- Ty Ie d~t chuAn clla cong chLPC cap xa 
- Ty Ie d~t chuAn clla can bo cap xa 
- Ty Ie s6 can bo, cong chLPC cap xa dU'Q'c bOi dU'ang 

chuyen mon, nghiep VLJ trang nam 
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•	 Th\lc hi~n CO ch€ khoan bien ch€ va kinh phi hanh chinh t~i 
co quan hanh chinh nha nu6c 
- Ty s6 co quan hanh chinh (cAp tinh, huy~n, xii) tri€n khai th\lc hi~n 
-	 Tac dQng Clla vi~c th\lc hi~n co ch8 d6i vai vi~c nang cao chAt 

IllQ11g ho~t dQng cua co quan hanh chinh nha nllac 

•	 Th\lc hi~n co ch€ tv chu, tv chiu trach nhi~m t~i cac don vi S\l 
nghi~p cong l~p 

- Ty l~ s6 don vi S\l nghi~p cong l~p cAp tinh, cAp huy~n tri€n khai 
th\lc hi~n 

-	 Tac d¢ng Clla co ch8 d6i vai vi~c nang cao chAt IllQ11g ho~t d¢ng 
Clla cac don vi S\l nghi~p cong l~p . 

•	 Th\lc hi~n co ch8 t\l chu, t\l chiu trach nhi~m t~i cac t6 chuc 
khoa hQc va cong ngh~ cong l~p 

- Ty l~ s6 t6 chuc kQoa hQc v* cOI}g l}gh~ cong l~p cAp tinh, cAp 
huy~n th\lc hi~n de an chuyen doi to chuc va ho~t dQng dii dllqc 
phe duy~t 

-	 Tac dQng Clla vi~c th\fp hi~n co ch8 d6i vai vi~c nang cao chAt 
IllQ11g ho~t dQng Clla to chuc khoa hQc va cong ngh~ cong l~p 
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•	 ChAt luqng cung cAp dich Vl) Y t~ cong cua dia 
phuong 
- Nang l\lc chuyen mon cua can bQ y te t~i dia phuong 
- Ket qua kham, chua b~nh cua cac co sa y t~ t~i dia 

phuong . 
- Thai dQ ph\lc Vl) cua can bQ y t~
 
- Hi~n tUQ11g tieu C\lC t~i cac co sa kham, chua b~nh
 

•	 ChAt luqng cung cAp dich Vl) ghio d\lC cong cua 
djaphuong 
- Nang l\lc chuyen mon cua giao vien ph6 thong 
- Chdt lUQ11g d~y va hoc cua cac twOng ph6 thong t~i 

diaphuong 
-	 Hi~n tUQ11g tieu C\lC acac twOng ph6 thong t~i dia 

phuong 
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•	 Tri~n khai ung d\lng CNTT trong ho~t dQng 
- Ban hanh k€ ho~ch irng d\lng CNTT cua tinh 
- Mirc dQ th\Ic hi~n k€ ho~ch 
- Ty l~ sq co quan chllyen mon cdp tinh, qan vj hanh 

chinh cap huy~n trien khai (mg d\lng phan mem quan 
lyvan ban 

- Ty 1~ sq cO' quan chuyen mon cdp tinh, don vi hanh 
chinh cap huy~n sir d\lng m~ng n9i bQ 

- Mirc dQ su d\lng tllll di~n tu trong trao d6i cong vi~c 
cua can bQ, cong chirc 

- Mirc dQ cung cdp dich V\l cong tr\lc tuy€n 
- Ty l~ sq cO' quan chuxen mon cdp tinh va dan vi hfmh 

chinh cap huy~n co cong/trang thong tin di~n tu 
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• Chat 1U'Q'ng cung cap thon9 tin tren

cOng/trang thong tin di~n tU' cua tinh
 
- Tinh kip thai cua thong tin
 
- Merc dO day du cua thong tin
 
-	 Merc dO thu~n ti~n trong truy c~p, khai thac 

thong tin 

• Ap dl)ng ISO trong hOGlt dong 
- Ty I~ s6 cO' quan chuyen men cap tinh va dan 

vi hanh chinh cap huy~n dU'Q'c cap cherng chi 
ISO 

- Ty I~ so dan vi cap xa dU'Q'C cap cherng chi ISO 
~ Ty I~ so cO' quan chuyen mon cap tinh va dan 

vi hanh chinh cap huy~n thl;J'c hi~n dung quy 
dinh ISO trong ho~t dong 
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• Ty l~ s6 co quan chuyen mon c~p tinh, dan vi
 
himh chinh c~p huy~n, c~p xa thlJc hi~n cO' chS
 
rnQt cira, rnQt cira lien thong 
- Ty l~ sb co quan chuyen rnon cAp tinh tri€n khai co ch€ 
- Ty l~ s6 don vi hanh chinh cAp huy~n tri€n khai co ch€ 
- J:y l~ s6 don vi hanh chinh cAp xa tri€n khai co ch€ 

• S6 lugng TTHC giai quySt theo co chS mot cira, 
rnQt cira lien thong 
'- sb IUQ11g TTRe giai quy€t theo co ch€ rnQt cfta 
- sb IUQ11g TTHC giai quy€t theo co ch€ rnQt cira lien 

thong 
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• Di6u ki~n coo sa v~t ch~t, trang thi€t bi va muc 
dQ hi~n d~i hoa 
- Ty l~ s6 co q~an chuyen mon c~p ti~ va don vi , 

hanh chil}h cap huy~n d~t yeu cau ve cO' So' v~t chat, 
trang thiet hi thea quy dil1h 

- Ty l~ s6 huy~n thvc hi~n mo hinh mQt cua hi~n d~i 

•	 Ch~t IUQllg ph\lc v\l cua bQ ph~n ti€p nh~n va tni 
k€t qua . 
- Noi don tiep nguai dan, doanh nghi~p 

- Thai dQ ph\lC V\l cua cong chuc 
- Thai gian giai quyet TTHC
 
- Ket qua giai quyet TTHC
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PHUONG PHA.P nA.NH GIA. 

• Tv danh gia, ch~m di€m cua cac bQ, ?cac tinh: 
Cac bQ, cac tinh tv danh gia va cho diem ket qua 
thvc hi~n nhi~m V\l CCRC theo cac tieu c:p.i, tieu 
chi thanh phan duQ'_c quy dinh trong Chi so 
CCRC va hu6ng dan cua BQ NQi V\l. 
• Danh gia thong qua di~u tra xa hQi hQc: 
C~p bQ di~4 tra 3 nh6m d6i tU9l1g:"DBQR,
 
Lffnh d~o cap V1), Lffnh d~o cap sa.
 
C~p- tinh di~u tra 5 nh6m d6i tUQ'tlg: D~i bi€u
 
RDND tinh, Lffnh d~o sa, Lffnh d~o huy~n, 
Nguai dan, Doanh nghi~p. 
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CACH TiNH cHI sO 

);> DiSrn tv danh gia cua cac bQ 8e duQ'c BQ NQi V\l xern
 
xet, cong nh~ (gQi hI DiSrn BQ NQi V\l danh gia).
 
);> "DiSrn d:;lt duQ'c" = [DlSrn BQ NQi V\l danh gia] +
 
[DiSrn danh gia qua diSu tra xa hQi hQc]
 
);> "DiSm d~t duQ'c" la can Cll dS tilm Chi s6 CCRC cho
 
tUng bQ.
 
);> Chi 86 CCRC = [T6ng diSrn d:;lt dUQ'c]/[T6ng diSrn
 
t6i da]*100%
 
);> Chi 86 thanh phdn: La cac chi 86 xac dinh thea lInh
 
V\lC, tieu chi.
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TO CHlrC THU'C HIEN• • 

• BQ NQi VI): 

- Xay dl)'ng cac van ban hU'6'ng dan; 

- Xay dl)'ng ke ho~ch trien khai xac djnh chi so 
CCHC hang nam va chu tri to ChlfC thl)'c hien ke 
ho~ch; 

- Xay dl,mg be;> cau hoi di~u tra XHH, xac djnh quy 
mo mau va chu tri to ChlfC dieu tra XHH; 

- Theo dei, don doc cae bo, cae tinh 

~ Tong hQ'p, xli Iy so lieu 

- To ChlfC tham djnh ket qua xac djnh Chi so CCHC. 

- Cong bo Chi so CCHC hang nam. 
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• cae be), cae tinh: 
- TO chLrc tuylm truyen, tap huan, 

- Phan c6ng trach nhiem cho cac dO'n vi trien 
khai 

- Trien khai c6ng tac til danh gia, cham diem 
thea hU'6'ng dan clla Bo Noi Vl,J 

- Tong hO'P ket qua, bao cao til danh gia, cham 
diem gLPi Bo Noi Vl,J 

- Phoi hO'P v6'i Bo Noi Vl,J dieu tra XHH 

- Xay dllng tieu chi de trien khai xac dinh Chi so 
CCHC doi v6'i cac cO' quan, dO'n vi trllc thuOc. 
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Av DU'NG BAo cAo cAl

• 

CACH HANH CHINH
 

Ph~m Minh Hung
 

PVTVV Cai each hanh chfnh, BO N¢i Vl)
 

www.moha.gov.vn
 

BAOCAOCCHC 

Khai ni~m: 
o Sao cao cai cach hanh chfnh la mot the loai van ban 
h~mh chfnh thong thu'ong dung d~ phim anh tlnh hlnh 
ho~c trinh bay nhLrng ket qua d~t du'9C trong ho~t 
d9n9 CCHC clla cd quan hanh chfnh nha nu'oc, ddn vi 
sl/ nghi~p cong I~p nham giup cho vi~c danh gia tinh 
hinh thl/c te quan 1'1', chi d~o, dieu hanh CCHC t~i cac · 
cd quan, to ChLIC, ddn vi va la can CLI de cap tren ra 
quyet dinh quan 1'1' phu h9P. 

1 
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•	 M\Jc dlch 
o Phan anh tinh hinh va ket qua d(:lt dLfqe trong eai 

each hanh ehfnh eua cae bo, nganh, d!a phLfdng 
(ho~e cd quan, ddn vi) trong mot khoang thai gian 
nha't djnh. 

o Danh gia nhITng LfU, nhLfc;1e dh~m trong qua trinh trh~n 
khai eai each hanh ehfnh 

o	 DU'a ra nhCl'ng ki~n nghi, d~ xu~t 

•	 Yeu c~u: 
o	 Ne>i dung trung thlfc, chinh xac, 'sip thai 

o	 Phai k~t h<;>,p vai nhan xet, danh gia, phan tich qinh tinh, 
qinh 1U'Q'ng 

o	 Phai co tinh qinh hU'ang 

•	 Phan lo~i: 

o	 Theo thai gian: Bao cao qinh ky, de>t xu~t 

o	 Theo ne>i dung: Bao cao tang h9'p, bao cao 
chuyen d~. 

o	 Theo tinh ch~t: Bao cao sO' k~t, tang k~t. 

# 
~ 
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•	 N9i dung bao cao 
o	 Tinh hinh trh~n khai cai cach hanh chfnh
 

trong giai d09n bao cao
 

o	 Ket qua d9t dliQC 

o	 Nh~n xet, danh gia va nhtIng bai hQC kinh 
nghi~m 

o	 Phlidng hliong nhi~m Vl) cai cach hanh chfnh 
trong giai d09n toi 

o	 Kien nghj, de xuat 
o	 Cac phl) Il)c (neu co) 

PHUONG PHAP xAY DUNG 
BAO cAo CAl cAcH HANH·CHiNH 

Thu th~p thong tin 
Xay dl/ng de cu'dng 
Dl/ thao bao cao 
Lay ykiE!n cac cd quan, ddn vi lien quan 
Trinh lanh d90 cd quan, ddn vi phe 
duy~t 
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CU'ONG BAa cAa CAP BO 
ong tac chi dflO, di~u hanh CCHC 

~t qua thl)'C hi~n cong tac CCHC 

anh gia chung 
• II'hU'O'ng hU'ang, nhi~m V\J CCHC nam tai 

i~n nghi, d~ xu~t 

ac ph\J l\Jc 

NGTAc CHI DJ:\O,DIEUHANH 
Ve ke hOflch cai cach hanh chfnh 
o	 Viec xay dl!ng va phe duyet K~ ho~ch CCHC. 
o	 K~t qua thl!C hien k~ ho~ch 

Ve t6 chiPc chi dflo, dieu hanh cai cach hanh chfnh 
o	 Ban hanh cac van ban chi dao, t6 chLrC he>i nghi giao ban ... 
o	 Cong cic thi dua, khen thU'O'ng gan v6'i thV'c hien nhiem VlrJ 

CCHC; nhCrng sang ki~n trong tri~n khai cong cic CCHC. 

Ve kiem tra cai cach hanh chfnh 
o Viec ban hanh K~ ho~ch ki~m tra CCHC 
o ~~t qua thV'c hien, 

Ve cong toc tuyen truyen CCHC 
o	 Viec xay dV'ng va ban hanh Ke ho~ch tuyen truyen CCHC. 
o K~t qua thV'c hien 

~.. 

~-
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K~T QUATHl/C HII;N 
CONG TAc CCHC 

CAl CACH THE CHE 
• Xly dlj'ng va hoan th;~n h~ thong phap lu~t tren cO' sa HitJn phap 

min 1992 sua do; 

; ma; va nang cao chat lLJ1(Yng c6ng tac xay dlrJ'l1g phap lu~t 

• X y dlj'ng va hoan th;~n the chtJ kinh te thi trU'&ng ainh hU'&ng XQ 
h ; chu nghia 

• H an thi~n the chtJ va sa hO'u 

• S (] dOi, bo sung cac quy djnh cua phap lu~t va xQ. hQi hoa 

• X y dlj'ng va hoan thi~n h~ thong the che va to chuc va ho~t dQng 
c cac cO' quan hanh chinh nha nU'&c 

• X	 y d~g va hoan thi~n quy dinh cua phap lu~t va mai quan h~ 
gi (] Nha nU'&c va nhan dan 

• T chuc thV'c hi~n nh;~m VI) quan 1'1 nganh, linh VV'C 

5 

~ /// 



cAl CACH TTHC 
"i cach thu tl)C hcmh chinh trong cac ITnh v(Jt 

an Ii nha nU'&c 

"i cach thU tl)C hanh chinh giO'a cac CO' quan 
hfmh chinh nha nU'&c, cac ngcmh, cac cap va trong 
nl)i bQ tLmg CO' quan· hanh chinh nha nlfac 

" kiem soat thu tl)C hanh chinh 
o·Kiem soat vi~c ban hanh mai cac thu tl:JC hanh chinh 

o·V~ ra soat, aanh gia thu tl)c hanh chinh 
o·C6ng khai thu tl:Jc hanh chinh 

cAl CACHTO CHlfC BO MAy 

,. oat vi tri, chCfc ndng, nhi~m VI), quyen h~n, ca cau to chCfc, bien 
cuo bQ va cac dan vi thuQc bQ 

• To g k~t, danh gia m6 hinh to chCfc va chat Iwng ho~t dQng cuo 
chI h quyen dio phLfCJng 

• Va han cap quan Iy 

• Va iam tro, danh gia tinh hinh to chCfc va ho~t dQng cuo cac ca 
qu n, dan vi thuQc bQ 

• f) ma; phU'O'ng thCfc lam vi~c cuo cac ca quon hanh chinh nha 
n	 c tl]eo ca ch~ mQt c&o, mQt c&o lien thong 

cach va trien khoi tren di~n r(Jng ca ch~ tV' chu, tV' chiu trach 
m CUO cac dan vi SV' nghi~p dich VI) c6ng 
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DvA NANG CAO CHAT LU'ONG 
01 NGO CB, CC,VC 

• xay dl,Png, bo sung va hoan thi~n cac van ban quy ph~m phap 
lu~t ve chCFc danh, tieu chuan chuyen m6n nghi~p VI) cua cac 
bQ, c6ng chCFc, vien chCFc thuQc ph~m vi quan 1'1 cua bQ 

•	 Hoan thi~n cac quy dinh cua phap lu~t ve tuyen dl)ng, s& 
dl)ng va quan 1'1 can bQ, c6ng chCFc, vien chCFc 

•	 f)Oi ma; nQi dung, chU'O'ng trinh dao t~o, bOi duUng can bQ, 
c8ng chCFc, vien chCFc 

•	 Cai cach chinh sach tien IU'O'ng, bao hiem xo hQi va U'U doi 
ngtKYi co c8ng 

•	 Vi~c thvc hi~n c6ng tac quan 1'1 can bQ, c6ng chCFc, vien chCFc 
cua bQ 

CAl CACH TAl CHINH CONG 
an thi~n chinh sach va h~ thong thue, cac chinh sach ve thu nh~p, 

IU'O'ng, tien c8ng, chinh sach an sinh xo hQi 
~ ~	 ,Ptl)c doi ma; cO' che, chinh sach tai chinh doi va; doanh nghi~p 

n ~ nu<Yc; quan 1'1 vi~c vay va tra nq nu<Yc ngoai, nq Chinh phu, nq 
q c gia, nq c6ngA 

•	 f) i ma; cO' che s& dl)ng kinh phi nha nu<Yc va cO' che xay dl,Png, 
tri n khai cac nhi~m VI) khoa hQc va c6ng ngh~ 

•	 f) i ma; ca ch~ phOn be5 ngiin sach cho ca quan hanh chinh nha 
n 6'c 

g clPCYng dau tU', dong th&i day m~nh xo hQi hoa, huy dQng toan 
x~hQi cham 10 phat trien giao dl)c va dao t~o, y te, dan sO - ke 

ch hoa gia dinh, the dl)C, the thao 

. t hi~n dOi ma; cO' che tai chinh dOi va; cO' quan hanh chinh va 
vi Slf nghi~p c8ng I~p thuQc bQ 

~
 
~ 
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HII;N DJ:\I HoA HANH CHINH 

•	 Hoan thi~n va oay m~nh ho~t oQng cua m~ng thong tin <1i~n 
t& hanh chinh cua Chinh phu tren m~ng Internet; oay m~nh 
Cmg d(Jng cong ngh~ thong tin - truyen thong trong ho9t oQng 
cua cO quan hanh chinh nha nLf&c oen nom 2020 

•	 Cfng dlJng cong ngh~ thong tin trong quy trinh xi! 1'1 cong vi~c 
cua timg cO quan hanh chinh, gifra cO quan hanh chinh nha 
nLf&c vai nhau va trong giao djch vo; to chuc, CD nh8n 

•	 X8y d(J'ng trlJ sa cO quan hanh chinh 

• Va thlJ'C hi~n hi~n 09i hOD hanh chinh t9i bQ 

eANH GIA CHUNG 

PHU'O'NG HU'ONG NHleM Vl) 

KIt:N NGHI, ei: XUAT 
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~~i~U'ONG BAa cAa CAP TiNH
 

• Cong tac chi dilO, di~u hanh CCHC 

• K~t qua thlfC hi~n cong tac CCHC 

• Danh gia chung 
• PhU'O'ng hU'ang, nhi~m V\J CCHC nam tai 

• Ki~n nghi, d~ xu~t 

• Cac ph\J I\JC 

NGTAc CHI £>I:\O,£>IEUHANH 

o 

V81<e hOflch cai cach hanh chinh 
iec xay dl,J'ng va phe duyet K~ ho~ch CCHC.
 
~t qua thl,J'c hien k~ ho~ch
 

• vela chLPc chi dflo, dieu hanh cai cach hanh chinh 
n hanh van ban chi dilO, di~u hanh, t8 chLrC h9P giao ban CCHC... 

(-ong tac thi dua, khen thU'ong gan v6'i thl,J'c hien nhiem Vl) CCHC; 
Crng sang kien trong trien khai cong tac CCHC 

kiem tro cai cach hanh chinh 
o Uliec ban hanh K~ ho~ch kiem tra CCHC 

o f.~t qua thl,J'C hien, 

• Ve ong"toe tuyen truyen CCHC 
o	 iec xay dl,J'ng va ban hanh Ke ho~ch tuyen truy~n CCHC.
 

et qua thl,J'C hien
 

• 
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K~T QuA THl)'C HII;N 
CCNG TAc.CCHC 

CAl CACH THE CHE 

•	 Doi m6'i va nang eao eh~t lU'qng eong tae xay dl)'ng van 
ban quy phGim phap lu~t ella dia phU'O'ng 

•	 Hoan thi~n h~ thong the eh~, cO' eh~, ehfnh saeh ve cae 
ITnh vl)'e quan Ii nha nU'6'e thuQe tham quyen ella dia 
phU'O'ng 

• Xay dl)'ng va to ehue thl)'e hi~n van ban quy phGim phap 
lu~t tGii dia phU'O'ng 

o Xoy d(J'ng va ban hanh cac VBQPPL cua dia phU'ong 

o. Rd soat VBQPPL cua dia phU'O'ng 

o To chuc thV'c hi~n vd kiem tra vi~c thV'c hi~n cac VBQPPL 
t~i dia phU'ong 
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cAl CACH TTHC 

l)'e hi~n eai each thu t~e hanh ehfnh tren cae 
h Vl)'e quan Iy nha nU'O'e theo quy dinh eua 

hfnh phu, cae bo, nganh 

i~m soat thu tlrle hanh ehfnh 
o -Kiam soat vi~c ban hanh mcYi cac thu tvc hanh chinh thuQc 

tham quyan cua dia phLfO'ng 

o -Va ra soat, danh gia va thl)'C hi~n cac quy dinh va dan gian hoa 
thu tvc hanh chinh 

o -Va c8ng khai thu tvc hanh chinh 

cAl CACHTQ CHLrC BO MAy 

c 
Ra soat ve vi tri, chLfC nang, nhi~m VI), quyen h~n, cO' cau to 

C, bien che cua UBND va cO' quan chuyen man cap tinh, cap 
u ~n 

• VA kiem tra, danh gia tinh hinh to chCPc va ho~t dong cua cac 
c quan chuyen man cap tinh, cap huy~n 

• VA thl/C hi~n phon cap quan Iy 

• T g ket, danh gia ma hinh to chCPc va chat IU'O'ng ho~t dong 
cu chinh quyen dia phlfO'ng 

n khai thl!c hi~n cO' che tl! chu, tl! chiu trach nhi~m dOi vai 
dan vi Sl! nghi~p dich VI) cang cua tinh 
(; hi~n cO' che mOt cifa, mOt cifa lien thang 
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vA NANG CAO CHAT LU'ONG 
I NGO CB, CC,VC 

Ve xac dinh vi tri vi~c lam va cO' cau c6ng chCfc, vien chCfc 

•• Ve c6ng chCfc cap XQ 

•• ThtJ'c hi~n cac quy dinh ve quan Iy can bO, c6ng chCfc, vien 
chCfc 

•• Ve c6ng tac dao t~o, boi dU'ong can bO, c6ng chCfc 

•• Ve dOi mai c6ng tac quan Iy can bO, c6ng chCfc 

CAl CACH TAl CHINH CCNG 

h hinh trien khai cac chinh sach cai cach ve thue, thu nh~p, 
IU'O'ng, tien c6ng va cac chinh sach an sinh XQ hOi 

. c hi~n dOi mai CO' che, chinh sach tai chinh dOi vai doanh 
n i~p nha nU'ac cua dia phU'O'ng 

• I	 . c hi~n do; mai cO' che quan Iy dOi vai cO' quan hanh chinh 
~' dan vi stJ' nghi~p c6ng I~p 

•	 f) y m~nh XQ hOi hoa, huy dOng cac nguon ltJ'c cham 10 phat 
tr n giao dvc va dao t~o, y te, dan SO -ke ho~ch hoa gia dinh, 
th dVc, the thao t~i dia phU'O'ng 
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HI~N DAI HOA HANH CHINH
 

•	 Ung dVng CNIT trong ho~t dong cua CO quan hdnh chinh 
nhd nuac t~i dia phuong 

• Ve ap dVng ISO trong ho~t dong cua CO quan hdnh chinh 

•	 Tinh hinh trien khai x8y dllng trlj sa co quan hdnh chinh 
adia phuong 

DANH GIA CHUNG
 

PHU'O'NG HU'ONG NHleM VV 

KII:N NGHI, DE XUAT
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